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PREFACE 


This  report  fH’esents  the  results  of  an  Air  Force  Occupational  Survey  of  the  Printing 
Managemeftt  career  ladder  (AFSC  3R0X1)  Authority  for  conducting  occupational  surveys  is 
contamed  in  AFI  36-2623.  Computer  products  used  in  this  report  are  available  for  use  by 
opmitkim  and  traii^  officials. 

Firs  Lieutenant  Shaimon  Karpd,  Inventt^  Development  Specialist,  devdoped  the  »uvey 
iftttruniett.  Second  Lkutenant  TrevcH-  D  Stai^.  Occupational  Analyst,  analyzed  the  data  and 
wrote  the  final  rcpmrt.  Mr  Wayne  Fruge  provided  computer  programming  support,  and 
Ms.  Tamme  Lambert  provided  admmistrative  support  M^r  Randdl  C  Agee,  Chief,  Airman 
Analysis  Section,  Occupational  Analysis  Fbgln,  Air  Force  Occupationa]  Measurement  Squadron 
(AFCA^X  reviewed  md  approved  this  report  for  release 

Copies  of  this  report  are  distributed  to  Air  Staff  sections,  major  commands,  and  other 
interested  trainii^  and  management  personnd  Additional  copies  are  available  upon  request  to 
the  AFOMS,  Attention  ChieC  Ocotpational  Analysis  Fhght  (OMY),  1S$0  5th  Street  East, 
Randolph  AFB  TX  7S150-4449  (DSN  487-6623) 


RICHARD  C  OURAND,  JR..  Lt  Col,  USAF  JOSEPH  S  TARTELL 
Commander  ChieL  Occupational  Analysis  Flight 

Air  Force  Oco^wtionai  Measurement  Sq  Air  Force  Ocoupatioaal  Measurement  Sq 
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SUMMARY  OF  RESULTS 


1  Stffvev  Covtrage  The  Printii^  Managonem  (AFSC  3  ROXl)  career  laddo- was  surveyed  to 
ohcam  data  needed  to  update  AFMAN  36-2108,  Speciahy  Training  Standards  (STSs),  Career 
Devdqpmcnt  Courses  (CDCs).  Speciahy  Knowledge  Tests  (SKTs),  and  the  vaining  courses 
Survey  resuhs  are  based  on  2S3  responses  from  AFSC  3R0XI  personnel,  which  constitute  67 
percort  oi  the  assigned  population 

2.  ^ciflfrv  Structure  analysis  ideraified  one  cluster  and  eight  independent  jobs 

Du|dicatk»i  chmer.  Offset  Ouphcator  job.  Small  Printii^  Press  Operator  job,  Printii^  Plant 
Bttidcry  job.  Duplication  Cemer  High  Speed  Copier  Operator  job,  Printii^  Plant  Press  job. 
Uthograph  Opertfor  job.  Copter  Mana^wm  job.  and  Micrograph  Operator  job  Clu^s  and 
mdependoh  jobs  arc  discussed  within  this  report 

3  Cwnr  Uxkkr  Personnel  m  the  Printiog  Management  career  ladder  show  a 

typical  peRem  of  career  ladder  progression  Three-skill  level  personnel  perform  essentially 
technicy  tasks.  At  the  5-akill  lev^  a  modenne  shift  towards  supervisory  functions  occurs,  with 
members  stdl  ^tending  more  than  7S  pereem  of  then  >ob  lime  performing  techmcaJ  duties  Seven- 
skitt  kvti  po'sonnel  spend  over  half  of  their  duty  time  performing  managerial  and  supervisory 
functions,  with  less  dedicated  to  technical  dutm  Spedahy  descr^ioons  m  ATMAN  36-2108 
^ovida  a  broad  and  accurate  overview  tasks  and  dunes  performed  whhin  the  career  ladder 

4  Joh  Sa^sihctkm  No  serious  job  satisfaction  problems  appear  to  exist  within  this 

speoahy  Overall,  job  saoa&ctooo  reaponses  were  subtly  lower  than  those  of  a  comfwrative 
mofkt  of  andar  Air  Force  personnel  surveyed  m  1992 

5  Apftcrtkim  The  AFSC  3R0X1  career  ladder  structure  identified  w  this  report  is  nmilar  to 
that  fbund  «  the  1988  OSR  The  AFMAN  36-2108  Speoahy  Desenpeions  accurately  describe 
Um  jobs  and  tasks  performed  by  personnel  «i  all  sktli  levels,  and  overall  satisfoction  was  poshive 
for  the  jobs  idencifted. 
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OCCUPATIONAL  SURVEY  REPORT  (OSR) 
PRINTING  MANAGEMENT  CAREER  LADDER 
(AFSC  3R0X1) 


INTRODUCTION 


This  is  a  report  of  an  occupational  survey  of  the  Printing  Management  career  ladder 
comh^tcd  by  the  Oixupational  Arudysis  Flight,  Air  Force  Occupational  Measurement  Squadron 
(AFOMS)  This  survey  was  conducted  in  order  to  update  the  care«'  ladder  training  programs  as 
put  of  a  S-ytu  cycle  The  last  survey  pertaining  to  this  career  ladder  was  published  in  February 
19«8  (AFSC  703X0) 


BjcKgrowd 

As  deacrUMd  in  the  AFMAN  36-2108  Spedahy  Descriptions  for  DAFSC  3R03 1/S  1/71,  3- 
and  5-akdl  level  members  operate  oflto  presso,  micrographic  reproduction,  computer  output 
microform  equipmott,  manual  and  power  binding,  and  related  equipment  They  also  prepare 
dummy  layouts,  film  negatives,  lithogr^;>(Bc  {dates,  and  dectrostatic  ntasters  for  copy 
reproduction  by  offset  process  In  addhi^  7-skill  members  manage  the  copy  management 
program- 

initial  3-sldD  level  traii^  for  AFSC  3R0X1  personnel  is  provided  through  an  18-week 
course  tat^  at  the  Definse  M^ipu^  School  at  Ft  Belvoir  VA  The  Apprentice  Printing 
Managonoit  course,  E5ABD3R03I-000.  provides  a  working  knowledge  of  copy  cameras,  using 
lyiers  what  appropriate  Training  also  covers  producing  Ime  and  halftone  n^adves,  utilizing  tray 
and  automatic  film  processing  methods,  preparing  simple  and  condnnadon  flats  utilizing  layout 
dunwMS,  and  prot^cing  offwi  plates  Students  obtain  apprentice-level  technical  skiUs  and 
knowkjdfe  necessary  to  operate  steam-fed  oS$ex  presses  iq>  to  30  inches,  photodirect 
pfancmakers,  nd  tSm  dupbeators  They  also  learn  to  perform  operator  maintenance  on  all 
equtpmeni  used  Students  reedvt  a  work^  knowlet^  of  various  items  of  bindery  equipment 
Air  Force  Mudems  receive  addmonal  training  in  microgra|4)ics  not  provided  to  the  Army  and 
Navy  ttudotts  in  ihb  ioim  Service  course 

Entry  into  the  care«r  ladder  currently  requires  an  Armed  Forces  Vocational  Aptitude 
Battery  (ASVAB)  General  score  of  3u  and  a  strength  fiictor  of  C  (40  lbs) 
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SURVEY  METHODOLOGY 


Inventory  Development 

The  data  collection  instrument  for  this  occupational  survey  was  USAF  Job  Inventory  (Jl) 
Air  Force  Personnel  Test  (AFPT)  90-703-006,  dated  January  1993.  A  tentative  task  list  was 
prepared  after  reviewing  pertinent  career  ladder  publications  and  directives,  and  tasks  from  the 
last  AFSC  703X0  OSR.  The  preliminary  task  list  was  refined  and  validated  through  personal 
interviews  with  16  subject-matter  experts  (SMEs)  representing  major  commands  (MAJCOMs)  at 
the  following  locations; 


BASE. 

UNIT  AND  REASON  FOR  VISIT 

Ft  Belvoir  VA 

Defense  Mapping  School 

Bolling  AFB  DC 

SAF/AAIPR  (Air  Staff) 

Andrews  AFB  MD 

89  MSSQ  (Defense  Printing  Service 
interaction) 

Langley  AFB  VA 

HQ  ACC  (Command  Functional  Manager 
location) 

March  AFB  CA 

22  MSSQ 

The  resulting  JI  contained  a  comprehensive  listing  of  480  tasks  grouped  under  15  duty 
headings.  A  background  section  requested  information  such  as  grade,  job  title,  time  in  present 
job,  time  in  service,  job  satisfaction,  fruility  as^gned  to,  job  title,  and  a  list  of  equipment  utilized 
in  the  performance  of  the  incumbent’s  job. 


Survey  Administration 

From  December  through  April  1993,  Military  Personnel  Flights  at  operational  bases 
nationwide  admimstered  the  invemory  to  eligible  AFSC  3R0X1  personnel.  Members  eligible  for 
the  survey  coroisted  of  the  total  assigned  3-,  S-,  and  7-skill  level  population,  excluding  the 
following;  (1)  hosfntalized  personnd;  (2)  personnel  in  transition  for  a  permanent  change  of 
station;  (3)  personnd  retiring  durii^  the  time  inventories  were  administered  to  the  field;  and  (4) 
pcrammd  in  their  jobs  less  than  6  weeks.  Participants  were  sdected  from  a  computer-generated 
mailing  list  tfotained  from  personnd  data  tapes  maintained  by  the  Air  Force  Military  Personnel 
Cemer  (AFMPC). 
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Each  individual  who  completed  the  inventory  first  filled  in  an  identification  and 
biogn4>hical  information  section  and  then  checked  each  task  p^ormed  in  their  current  job.  After 
checking  all  tasks  performed,  each  individual  rated  each  task  on  a  9-point  scale  showing  relative 
time  sp«it  on  that  task  as  compared  to  all  other  tasks  checked  The  ratings  ranged  from  !  (very 
small  amount  time  spent)  through  S  (about  average  time  spent)  to  9  (very  large  amount  spent) 

To  determine  relative  time  spent  for  each  task  checked  by  a  respondent,  all  of  the 
mcumbent's  ratings  are  assumed  to  account  for  100  percent  of  that  member's  time  spent  on  the  job 
and  are  summed.  Each  task  rating  is  then  divided  by  the  total  task  ratings  and  multiplied  by  100 
to  provide  a  relative  percentage  of  time  for  each  task  This  procedure  provides  a  basis  for 
comparing  tasks  in  terms  of  both  percent  members  performing  and  average  percentage  of  time 
spent. 


Survey  Sample 

Persofuiel  were  selected  to  participate  in  this  survey  to  ensure  an  accurate  represenution 
across  MAJCOMs  and  paygrades  Table  1  reflects  the  distribution  percentages,  by  MAJCOM,  of 
assigned  AFSC  3R0X1  personnel,  as  of  June  1993  The  253  re^ndents  in  the  final  sample 
represent  67  percent  of  all  assigned  AFSC  3R0XI  personnel.  Table  2  reflects  the  distribution 
percentages  by  paygrade  groups.  Respondents  within  the  survey  are  distributed  proportionately 
across  MAJCOMs  and  paygrades  and  are  very  representative  of  the  assigned  population,  as  can 
be  seen  in  Figure  1 . 


Task  Factor  Administration 

Job  descriptions  alone  do  not  provide  suflBdem  data  for  making  decisions  about  career 
ladder  documents  or  training  programs.  Task  foctor  information  is  needed  for  a  complete  aiudysis 
of  the  career  ladder.  To  obtain  the  needed  task  foctor  data,  selected  senior  AFSC  3R0XI 
personnel  (generally  E-ti  or  E-7  techniciaiu)  also  completed  a  second  booklet  for  either  trainii^ 
emphasis  (TE)  or  task  (hfficuhy  (TD).  These  booklets  were  processed  separately  from  JIs  This 
information  is  used  in  a  number  of  difierent  arudyses  discussed  in  more  detail  within  this  report 


Tnining  Empbiss  (T£J 

TE  is  defined  as  the  amount  of  structured  training  first-enlistmon  personnel  need  to 
perform  ta^  successfully  Structured  trainmg  is  defined  as  training  provided  by  resident 
technical  schools,  fidd  training  detachments  (FTD),  motnle  training  teams  (MTT),  formal,  or  any 
other  organized  method  Thirty-seven  expoienced  AFSC  3R0X1  NCOs  rated  the  tasks 
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TABLE  1 


MAJCOM  REPRESENTATION  IN  SAMPLE 


COMMAND 

ACC 

USAFE 

AMC 

AF  ELM  EUR 

PACAF 

AFIC 

AETC 

AFMC 

AFOSl 

AFSOC 

AFSPCOM 

AFTAC 

AFDISTWA 


PERCENT  OF 
ASSIGNED 


38 

18 

14 

8 

7 

5 

3 

2 


PERCENT  OF 
SAMPLE 


36 

19 

12 

5 

8 

3 

8 

2 

1 

1 

2 

1 

2 


TOTAL  ASSIGNED  -  380 

TOTAL  SURVEYED  -  333 

TOTAL  IN  SAMPLE  -  253 

PERCENT  OF  ASSIGNED  IN  SAMPLE  =  67% 

PERCENT  OF  SURVEYED  IN  SAMPLE  -  76% 
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TABLE  2 


PAYGRADE  DISTRffiUTION  OF  SAMPLE 


PAYGRAPg 

E-1  to  E-3 

E-4 

E-5 

E-6 

E-7 

E>8 


PERCENT  OF 
ASSIGNED 


18 

31 

23 

15 

11 

2 


PERCENT  OF 
SAMPLE 


18 

32 

22 

15 

11 

2 
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MAJCOM  DISTRIBUTION 


FIGURE  1 


in  the  inventory  on  a  10-point  scale  ranging  from  0  (no  training  required)  to  9  (extremely  high 
amount  of  training  required).  The  interrater  agreement  for  these  raters  was  acceptable.  The 
avenge  TE  rating  for  AFSC  3R0X1  was  3.08,  with  a  standard  deviation  of  1 .58.  Any  task  with  a 
TE  rating  of  4.66  or  greater  for  AFSC  3R0X1  tasks  is  considered  to  have  a  high  TE. 

When  used  in  conjunction  wdth  the  primary  criterion  of  percent  members  performing,  TD 
and  TE  ratings  can  provide  insight  into  first-term  pmonnel  training  requirements.  Such  insighr<; 
may  suggest  a  need  for  lengthening  or  shortening  portions  of  instruction  supporting  AFS  ent 
level  jc^s. 


Task  DiflScuhv  (TDl 

TD  is  defined  as  an  estimate  of  the  length  of  time  the  average  airman  takes  to  learn  how  to 
perform  a  task.  Thirty-five  experierKed  AFSC  3R0X1  noncommissioned  officers  (NCOs)  rated 
the  difficulty  of  the  inventory  tasks  on  a  9-point  sode  ranging  firom  1  (easy  to  learn)  to  9  (very 
difficult  to  learn).  Interrater  agreement  was  again  acceptable.  TD  ratings  are  normally  adjusted 
so  tasks  of  average  difficulty  have  a  value  of  S  .O,  with  a  standard  deviation  of  1 .0.  Thus,  any  task 
with  a  TD  rating  of  6.00  or  above  is  considered  difficuh  to  learn. 


SPECIALTY  JOBS 
(Career  Ladder  Stmctvrc) 


The  first  step  in  the  analysis  process  is  to  identify  the  structure  of  the  career  ladder  in 
tenns  of  the  jobs  performed  by  the  respondents.  Comfn’diensive  Occupational  Data  Analysis 
Programs  (CODAP)  assist  by  creating  an  individual  job  description  for  eat^  respondem  based  on 
the  tasks  perfiHmed  and  rdmive  amount  of  time  ^Tent  on  the  tasks.  The  CODAP  automated  job 
clustering  program  compares  aO  the  individual  job  descriptions,  locates  the  two  descriptions  with 
the  most  similar  tasks  and  time  spem  ratings,  and  combines  them  to  form  a  composite  job 
(kscription.  In  successive  stages,  new  members  are  added  to  this  initial  group,  or  rtew  groups  are 
formed  based  on  the  similarity  of  tasks  and  time  spoil  ratings. 

The  base  group  used  in  the  hierarchical  clustoing  process  is  the  When  two  or  more 
jobs  have  a  wbstantial  d^ree  of  similarity  in  tasks  performed  and  time  spent  on  tasks,  they  are 
grouped  together  and  identified  as  a  Cluster.  The  structure  of  the  career  laddo  is  then  defined  in 
terms  of  jobs  and  clusters  of  jobs. 
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Based  on  the  anatyas  of  tasks  performed  and  the  amount  of  time  spent  performing  each 
tfidc.  <me  cluster  and  ei^  jobs  were  identified  within  the  career  ladder.  Figure  2  illustrates  the 
jobs  performed  by  AFSC  3R0X1  personnel.  A  listing  of  these  jobs  is  provided  below.  The  stage 
(ST)  nuiid>er  ^wn  beside  each  title  rdferences  computer-printed  information;  the  letter  ("N”) 
stands  for  the  number  of  personnel  in  each  group. 


I  DUPUCATION  CLUSTER  (STG16.  N“1 39) 
n.  OFFSET  DUPUCATOR(OD)  JOB  (STG37.N-60) 
in  SMALL  PRINTING  PRESS  OPERATOR  JOB  (STG26.N=6) 

IV  PRINTING  PLANT  BINDERY  JOB  (STG30.N»5) 

V.  DUPUCATION  CENTER  fflGH  SPEED  COPIER  OPERATOR  JOB  (STG59,  N=5) 

VI.  PRINTING  PLANT  PRESS  JOB  (STG53,N«6) 

Vn  UTHOCaiAPH  OPERATOR  JOB  (STG32,  N-4) 

Vra  PRINTING  PLANT  COPIER  MANAGEMENT  JOB  (STG23.  N“9) 

K  MICROGRAPH  OPERATOR  JOB  (STG56.  N«4) 


The  fcsptmdents  fimning  these  groups  account  for  94  percent  of  the  survey  san^)le.  The 
mnanng  6  percent  were  perfiarming  tasks  or  series  of  tasks  wfafoh  did  not  group  with  any  of  the 
defined  jobs.  Stnoe  of  the  job  titles  given  by  respondents  which  were  representative  of  these 
penonnd  include;  Customer  Service,  Chief  Lt^istics  Branch,  Functional  Analyst,  and  the  Career 
Field  Manager. 


iflbfiasrigagDs 

The  fi^krwing  (nragraphs  ctmtain  brief  descriptions  of  the  one  cluster  and  eight  jobs 
identified  throiM^  the  career  ladder  stnicture  analysis.  Appendbc  A  lists  representative  tasks 
performed  by  members  with  each  job,  while  Tables  3  and  4  provide  demograpUc  information  for 
each  job  discussed  within  this  report. 


Another  way  to  iUustrtte  these  jobs  is  to  summarize  tasks  performed  into  groups  of  tasks 
(tafic  modides).  Tto  allows  fin*  a  very  concise  display  of  where  job  incumbents  q>end  most  of 
thdr  time  and  thus  develops  a  comprehensive  overview  of  each  job.  The  display  shows  the 
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AVERAGE  NUMBER  OF  TASKS  PERF( 


BYC 


number  of  tasks  included  in  a  module,  the  average  percent  time  spent  on  that  module,  a 
cumulative  amount  of  time  spent  on  the  listed  modules,  and  finally,  an  average  percent  members 
performing  the  particular  task  module.  These  modules  were  identified  through  CODAP  co- 
performance  clustering.  Representative  task  modules  are  listed  as  a  part  of  the  job  description 
and  highlighted  in  Table  5  The  list  of  modules  with  respective  tasks  is  presented  in  Appendix  B. 

I  DUPLICATION  CLUSTER  (STG16.  N=139V  This  is  the  core  work  of  the  career 
ladder,  performed  by  more  then  half  of  the  respondents.  Incumbents  in  the  Duplication  cluster 
perform  an  average  of  93  tasks,  which  deal  with  performing  routine  tasks  of  placing  service  calls, 
maintaining  job  logs  using  Reprographics  Automated  Management  System  (RAMS),  loading 
paper,  ami  notifying  customers  of  completed  work.  They  spend  more  then  half  of  their  job  time  in 
three  technical  and  two  numagerial-related  duties:  performing  administrative  functions,  operating 
and  maintaining  electrostatic  duplicators,  bindery  duties,  organizing  and  planning,  and  directing 
and  implementing  Representative  tasks  performed  by  members  with  these  jobs  include. 


place  ser>nce  calls 

maintain  job  logs  in  computer  using  RAMS 
load  paper 

determine  or  estabbsh  work  priorities 
notify  customer  of  completed  work 
review  printing  or  duplication  requests 
ar^ust  copy  quality  displays  to  include  document  type, 
exposure,  den^,  photo  contrast,  or  special  job 
requirements 

adjust  reduction/shift  displays  to  include  preset  reduction, 
variaMe  reduction,  or  image  shift 
add  staples 

verify  (hipbcatii^  or  printing  requests 


As  the  core  job  of  this  specialty.  irKun^>ents  include  a  broad  range  of  experience  levels, 
fixmi  tech  school  graduate  through  moderately  experienced  technicians.  The  job  is  performed 
mostly  by  pmsormel  in  paygrades  E-4  through  E-7,  holding  the  5-  and  7-skili  level,  and  averaging 
d^itly  more  then  10  years’  time  in  service 

This  duster  contains  eight  jobs,  distinguished  from  each  other  by  equipment  used,  the  area 
where  they  work,  and  the  tasks  wlach  are  poformed.  The  first  four  jobs  are  primarily  technical, 
while  the  last  four  are  supervisory 

The  first  job,  Prothiction  Control,  is  higMy  involved  with  filing  woik  requests,  maintaining 
job  togs  01  RAMS,  notifyii^  customers  of  completed  work,  and  tracking  daily  production.  The 
OmiBca^m  Ceitter  Bindery  Worker  job  is  much  more  involved  with  bindery  duties,  such  as 
merryiag  sections  manually,  sapimg  papers,  and  adjusting  stitchers.  Managerial  functions 
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MICROGRAPHIC  ACTIVITIES 


AVERACS  PERCE^^'  MEMBERS  PERFORMING  TASK  MODULES  BY  CAREER  LADDER  JOBS 
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distinguish  the  Duplication  Center  NCOIC  job,  the  third  job  within  the  cluster.  This  job  is 
distinguished  by  the  managerial  and  training  tasks  performed.  The  fourth  job  is  the  Copier 
Program  Operator  job  which  involves  maintaining  records  of  copier  monitors  and  monitoring  the 
use  of  copiers  assigned  to  other  units. 

The  final  four  jobs  within  the  cluster  are  the  managerial  jobs,  performed  by  mid-  to  senior- 
level  NCOS,  and  are  directly  related  to  the  functional  areas  of  the  career  field.  The  first  of  these 
jobs  is  the  Reprographics  Manager.  Personnel  with  this  job  perform  a  mixture  of  administrative 
and  technical  duties  within  duplicating  centers.  Tasks  which  distinguish  this  job  range  fi-om 
adding  staples  and  dry  ink  to  establishing  performance  standards  for  subordinates.  The  Bindery 
Management  job  is  distinguished  by  a  wide  mixture  of  tasks  involving  electrostatic  duplicators, 
supply,  production  control,  biiulery  duties,  and  workcenter  management.  The  third  job.  Copier 
Management,  differs  fi’om  the  previous  jobs  in  that  the  emphasis  is  on  tasks  directly  related  to  the 
base  copier  program.  While  the  primary  re^nsibilities  of  this  job  are  managerial,  technical  tasks 
such  as  evaluating  copier  use,  briefing  users  on  copier  procedures,  and  evaluating  copier 
justification  are  still  being  performed.  The  final  job  within  this  cluster  is  the  Printing  Plant 
Management  job.  This  is  a  purely  numagerial  job,  with  no  technical  tasks  being  performed  by  the 
incumbents.  The  distinguishing  tasks  for  this  job  include  conducting  staff  meetings,  planning 
briefings,  supervising  civilians,  and  maintaining  contingency  plans. 

Representative  modules  comprising  the  majority  of  job  time  for  this  cluster  are  listed 
bdow.  Accompanying  the  task  module  (TM)  numbers  and  the  module  titles  are;  (1)  the  number 
of  tasks  included  in  the  module,  (2)  the  sum  of  percent  time  spent  by  all  members  of  the  cluster 
perfimning  tasks  in  the  module,  (3)  the  cumulative  time  spent  by  respondents  as  each  module  is 
added,  and  (4)  the  average  of  the  percent  members  performing  all  the  tasks  in  each  module.  Refer 
to  Appendix  B  to  reference  the  tasks  contained  within  each  module. 


IM 

ModuHgXitlg 

No.  of 
Tasks 

Percent 

Sum 

Time  Spent 
Cumulative 

Avg  Percent 
Members  Perf 

0001 

PRODUCTION  TRACKING 
(RAMS) 

4 

5 

5 

72 

0002 

CUSTOMER  SERVICE 

6 

7 

12 

72 

0005 

COPIER/DUPLICATOR 

MAINTENANCE 

14 

12 

24 

63 

0004 

BINDERY  DRILL  DUTIES 

9 

5 

29 

57 

0014 

PRODUCTION  CONTROL 

5 

3 

32 

55 

0006 

SUPPLY  DUTIES 

4 

3 

35 

54 

0003 

WORKCENTER  MANAGEMENT 

17 

11 

46 

53 

0021 

FINANCIAL  MANAGEMENT 

7 

4 

50 

42 

0013 

BASE  COPIER  USE  PROGRAM 
DUTIES 

22 

11 

61 

41 

0027 

QUALITY  ASSURANCE 

9 

4 

65 

36 
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This  table  clearly  shows  the  emphasis  of  the  performance  of  the  administrative,  production 
control,  and  customer  service  duties  common  to  all  jobs  within  the  cluster.  It  can  also  be  noted 
that  each  job  in  the  cluster  can  be  distinguished  by  one  task  module  within  the  table. 


n.  OFFSET  DUPLICATOR  (ODI  JOB  rSTG37.  N=60y  Members  with  this  job  are 
re^nsible  for  the  maintenance  and  the  operation  of  either  of^  duplicators  or  small  presses. 
Inoimbents  perform  an  average  of  131  tasks  which  include  cleaning  and  mounting  blankets, 
adjusting  ink  flow,  pile  height  controls,  and  copy  quality  displays,  clearing  Offset  Duplicator  (OD) 
jams,  and  monitoring  OD  operations.  In  addition,  members  with  the  job  spend  15  percent  of  their 
time  performh^  bindery  tasks  such  as  stapling  and  collating  paper,  adjusting  stitchers,  and  loading 
and  unloading  collators.  This  job  is  distinguished  from  the  jobs  in  the  Duplication  cluster  by  the 
amount  of  time  spent  on  OD-specific  tasks.  The  following  are  typical  tasks  members  with  the  job 
perform; 


clean  blankets 
adjust  ink  flow 

r^tdate  balance  of  ink  and  water 

dear  OD  jams 

adjust  sthdiers 

regulate  air  or  vacuum  flow 

load  or  unload  OD  deliveiy  systems 

dilute  or  mbc  chemicals  for  ODs 

remove  masters 

adjust  guides  or  cylinders 

adjust  pile  height  controls 

load  paper 

staple  paper 


Respondoits  holding  tins  job  are  moderately  experienced,  averaging  7  years’  time  in 
service.  Seventy-two  percent  hold  the  S-skill  level.  Sixty  percent  are  in  paygrades  E-4  and  £-5, 
and  44  poeent  are  in  thdr  first  enUstment. 


Some  representative  modules  include  the  following; 


IM 

ModulcTitls 

No.  of 
Tasks 

Percent 

Sm 

Time  Spent 

Cmnyltes 

Avg  Percent 
Members  Perf 

0009 

OFFSET  DUPUCATOR 
MAINTENANCE 

40 

28 

28 

80 

0004 

BINDERY  DRILL  DUTIES 

9 

6 

34 

80 

20 


0005  COPIER/DUPLICATOR 


MAINTENANCE 

14 

10 

44 

73 

0002 

CUSTOMER  SERVICE 

6 

4 

48 

67 

0001 

PRODUCTION  TRACKING 
(RAMS) 

4 

2 

50 

57 

0007 

BINDERY  OPERATORS 

21 

8 

58 

54 

The  table  deaiiy  shows  the  emphasis  of  this  ^oup  on  OD  and  bindery  tasks.  In  addition, 
incumbents  also  perform  tasks  related  to  customer  service  and  production  control.  This  job 
represents  the  highest  average  percent  members  performing  OD  tasks  (80  percent)  in  the  study. 


in.  SMALL  PRINTING  PRESS  OPERATOR  JOB  (STG26.  N=6V  This  job  constitutes 
2  ptfcent  of  the  total  sample.  Incumbents  with  this  job  spend  most  of  their  time  performing  tasks 
dealing  directly  with  maintaining  and  operating  small  printing  presses.  This  includes  removing 
masters,  mounting  masters  on  master  cylinders,  mounting  blankets  on  blanket  cylinders,  and 
loading  or  unloading  press  delivery  or  feeder  systems.  This  is  a  very  limited  job,  as  incumbents 
perform  an  average  of  35  tasks.  What  distinguishes  this  job  from  the  Offset  Duplicator  job  is  that 
it  is  much  more  timited  in  scope,  with  the  incumbents  performing  a  limited  number  of  tasks  in  one 
duty.  The  following  are  typicid  tasks  monbers  with  the  job  perform; 


clean  blankets 
adjust  ink  flow 
remove  masters 

mount  masters  on  master  coders 
mount  blankets  on  blanket  cjdinders 
regulate  balance  of  ink  and  water 
adjust  guides  or  qdinders 
adjust  multisheet  detectors 
r^ulate  air  or  vacuum  flow 
adyust  pile  height  controls 
clear  OD  jams 


Re^ndents  holdii^  this  job  are  relatively  inecperienced  persoimel,  averaging  less  than  4 
years’  time  in  sendee  and  reporting  being  in  paygrades  E-4  and  below.  Four  of  the  respondents 
hold  the  5-skill  level,  while  2  percent  hold  the  3-skil]  level. 

Representative  modules  for  the  Small  Printing  Press  Operator  job  include; 
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IM 

Madute-TiHg 

No.  of 

Tasks 

0009 

OFFSET  DUPLICATOR 

MAINTENANCE 

40 

0005 

COPIER/DUPLICATOR 

MAINTENANCE 

14 

0004 

BINDERY  DRILL  DUTIES 

9 

0032 

LITHOGRAPfflC  PLATE 

DUTIES 

8 

Percent 

Time  Spent 

Avg  Percent 

Sum 

Cumulative 

Members  Perf 

61 

61 

49 

11 

72 

31 

7 

79 

28 

4 

83 

13 

This  table  shows  that  respondents  within  this  job  report  that  they  spend  83  percent  of  their 
job  time  performing  tasks  related  to  the  four  TMs  listed,  with  the  most  time  spent  in  the  Offset 
Duplicator  task  module  (61  percent).  The  module  level  data  clearly  display  the  narrowly  deSned 
scope  of  this  job. 


IV.  PRINTING  PLANT  BINDERY  JOB  (STG30.  N=SV  Members  in  this  job  represent 
2  percent  of  the  survey  sample  and  are  responsible  for  the  bindery  duties  necessary  within  a 
printing  plant.  They  spend  63  percent  of  their  duty  time  on  such  activities  as  sharpening,  waxing, 
adjusdt^  and  installing  drill  bits,  maintaining  bindery  equipment,  and  adjusting  stitchers.  This  is 
also  a  limited  job,  as  members  perform  an  average  of  only  38  tasks.  Representative  tasks  for  this 
job  include: 


collate  paper  by  hand 
staple  paper 

cut  or  trim  paper  stocks  or  printed  materials 
wax  drill  bit  ends 
select  wire 

remove  or  replace  cutting  blades 

remove  or  replace  cutting  sticks 

perform  operator  mainteiumce  on  bindery  equipment 

Respondents  holding  this  job  are  mid-level  personnel,  averaging  10  years’  time  in  service. 
Four  members  hold  the  7-skill  level,  while  the  other  one  holds  the  S-skill  level.  Three  respondents 
are  in  paygrade  E-4,  and  two  are  in  paygrade  E-6. 

The  following  are  representative  TMs  members  perform; 
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TM 

Madqte  litig 

No.  of 
Tasks 

Percent 

Sum 

Time  Spent 
Cumulative 

Avg  Percent 
Members  Perf 

0004 

BINDERY  DRILL  DUTIES 

9 

27 

27 

87 

0007 

BINDERY  OPERATORS 

21 

35 

62 

59 

0002 

CUSTOMER  SERVICE 

6 

6 

68 

37 

The  q>edalization  in  bindery  activities  becomes  apparent  when  referencing  the  module 
tid>le.  Sbcty-two  percent  of  the  respondents*  duty  time  is  spent  perfomung  tasks  within  the 
bindery  modules. 


V.  pUPUCATION  CENTER  fflGH  SPEED  COPIER  OPERATOR  JOB  (STG59. 
N»5).  This  job  constitutes  2  percent  of  the  total  sample.  Incumbents  perform  an  average  of  21 
taakSt  indicating  that  this  job  is  also  somewhat  limited  in  focus.  Respondents  spend  the  nuyority 
of  thdr  duty  time  operating  and  maintaining  copio-Muplicators,  which  include  such  tasks  as 
ad(&^  toner  and  dry  ink,  loading  paper,  and  cleaning  document  handler  belts,  bezels,  rolls, 
sensors,  or  mirrors.  In  addition  to  tltis,  incumbents  perform  tasks  such  as  notifying  customers  of 
completed  woric,  maintaining  job  logs  in  RAMS,  adjusting  stitchers,  and  trimming  paper  stocks  or 
{Minted  materials.  The  followmg  are  typical  tasks  the  members  of  this  job  perform; 

load  pa{>er 

adjust  copy  quality  displays  to  include  document  type, 
ex|>osure,  density,  photo  contrast,  or  special  job 
requirements 
add  dry  ink 

adjust  reduction/shift  displays  to  include  preset  reduction, 
variable  reduction,  or  image  shift 
load  or  unload  document  handler  ^sterns  on  electrostatic 
duplicators 

clear  jams  on  electrostatic  duplicators 
notify  customer  of  completed  work 


Re^)ondaits  in  this  entry-level  job  average  2  years’  time  in  service.  Three  hold  the  3-skil] 
levd,  r^e  two  hold  the  S-skiU  level,  and  four  are  in  thdr  first  enlistment.  One  res{}ondent  is  in 
p^^rade  E-4,  wldle  the  others  are  in  paygrades  E-3  to  E-1. 

Some  representative  modules  include: 
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IM 

Modwlc  Titlff 

No.  of 
Tasks 

Percent 

Sm 

Time  Spent 
Cumulative 

Avg  Percent 
Members  Perf 

0005 

COPIER/DUPLICATOR 

MAINTENANCE 

14 

49 

49 

69 

0001 

PRODUCTION  TRACKING 

4 

10 

59 

35 

0002 

CUSTOMER  SERVICE 

6 

12 

71 

37 

As  can  be  noted  in  the  table,  49  percent  of  the  members'  job  time  is  spent  performing  tasks 
within  Task  Module  5.  Supervisors  and  training  personnel  should  consider  the  14  tasks  contained 
in  this  module  when  placing  personnel  into  this  jo^. 

VI.  PRINTING  PLANT  PRESS  JOB  rSTG53.  N=6Y  This  job  is  performed  by  2  percent 
of  the  sample  who  spend  43  percent  of  thdr  duty  time  opoating  or  maintaining  large  printing 
presses,  31  percent  operating  and  maintaining  oS^  duplicators  or  small  presses,  and  13  percent 
performing  bindery  activities.  Incumbents  of  this  moderately  broad  job  perform  an  average  of  78 
tasks.  Their  responsibilities  include  adjusting  printing  press  keys  on  fountain  blades,  water  rollers, 
feeder  mechanisms,  and  registration  position.  Members  with  this  job  are  distinguished  by  the  time 
they  spend  on  the  following  tasks: 


ar^ust  PP  registration  position 
adjust  PP  keys  on  ink  fountain  blades 
attach  PP  blankets  to  blanket  cylinders 
set  ink  or  water  controls 
replenish  water  fountains 
adjust  OD  r^stration  position 
clear  OD  jams 
adjust  guides  or  cylinders 
moisten  duplicating  dampening  rollers 

This  job  is  performed  by  moderately  eq>erienced  personnel.  Five  are  in  paygrades  E-4 
and  E-6,  one  holds  the  7-skiQ  le^,  and  three  hold  the  5-sl^  level.  Respondents  average  slightly 
more  then  8  years’  time  in  service. 

Representative  modules  for  the  Printing  Plant  Press  job  include; 
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IM 

Module  Title 

No.  of 
Tasks 

Percent 

Sum 

Time  Spent 
Cumulative 

Avg  Percent 
Members  Perf 

0039 

LARGE  PRINTING  PRESS 

39 

41 

41 

74 

0009 

MAINTENANCE 

OFFSET  DUPUC  ATOR 

40 

28 

69 

57 

0004 

MAINTENANCE 

BINDERY  DRILL  DUTIES 

9 

6 

75 

50 

The  q)ectaUzatioii  in  laiige  printing  press  duties  becomes  apparent  when  referencing  the 
module  table.  Seventy-four  percent  of  the  members  spend  almost  h^  of  their  time  TMs  related 
to  large  priming  presses. 


Vn.  LITHOGRAPH  OPERATOR  JOB  fSTG32.  N=4).  This  job  is  performed  by  2 
percemofthe  survey  sample.  Incumbents  perform  an  average  of  89  tasks  in  this  broad  job.  They 
report  spending  36  percem  of  their  duty  time  performing  lithographic  camera  activities,  10 
percent  evaluating  a^  inspecdi^  and  10  percem  of  their  time  on  administrative  fonctions. 
Members  in  this  job  load  and  unload  copyboards,  set  camera  apertures,  cut  film  to  size,  edit 
conq>leted  woric,  and  track  daily  production.  Typical  tasks  performed  by  members  with  the  job 
inchide; 


load  or  unload  copyboards 
inq)ect  n^atives 

process  film  in  automatic  film  processors  or  dryers 

cut  film  to  size 

acyust  copyboards 

a^ust  camera  lights 

adjust  lensboards 

edit  cmnpleted  woilc  for  compliance  with  work  requests 
select  film  types 

fidmcate  contact  negatives  or  po^ves 
trade  daily  production 
evaluate  woilc  schedules 
filen^atives 

maintain  equiprnem  or  supply  inventories 
write  EPRs 


f 
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Respondents  performing  this  job  are  the  most  experienced  group  within  the  study, 
averaging  more  than  IS  years’  time  in  service.  Two  members  hold  the  7-skiIl  level,  while  the 
other  tw>  hold  the  5>skill  level.  Incumbents  are  distributed  equally  among  the  E-4,  E-S,  E-7,  and 
E-8  paygrades. 

Representative  modules  include; 


IM 

Module  Title 

No.  of 
Tasks 

Percent 

Sum 

Time  Spent 
Cumulative 

Avg  Percent 
Members  Perf 

0038 

LITHOGRAPHIC  CAMERA 
DUTIES 

26 

34 

34 

66 

0035 

QUALITY  ASSURANCE  OF 
NEGATIVES 

2 

3 

37 

64 

0033 

NEGATIVES  &  FLATS 

18 

9 

46 

21 

0027 

QUALITY  ASSURANCE 

9 

4 

50 

21 

This  table  cleariy  illustrates  the  emphasis  of  this  job  on  lithographic  camera  activities,  with 
incumbents  spendh^  34  percent  of  their  total  job  time  in  Task  Module  38.  The  table  also 
enqfdiasizes  the  other  areas  where  members  are  spending  their  duty  time,  such  as  woriccenter 
management,  n^atives  and  flats,  and  quality  assurance. 


Vni.  COPIER  MANAGEMENT  JOB  (STG23.  N=9V  Airmen  in  this  job  represent  4 
percent  of  the  total  sample.  They  spend  almost  half  of  their  job  time  in  supervisory  and  training 
functions.  IncunfA)ents  perform  an  average  of  25  tasks  in  this  very  specialized  job.  Members  are 
respon^le  for  the  use  and  tnaimenance  of  copier  programs.  Included  in  this  responsibility  are 
phuum^  and  inqjlementing  copier  programs,  monitoring  the  use  of  copiers  assigned  to  other  units, 
and  drafting  budget  or  financial  requirements.  In  addition  to  these  managerial  duties,  incumbents 
also  perform  such  technica]  tasks  as  reviewing  computer  logs,  maintaining  records  of  copier 
momtors,  and  conducting  orientation  classes  for  copier  monitors.  Members  with  this  job  are 
distinguished  by  the  time  they  spend  performing  the  following  tasks: 


plan  copier  programs 

implement  copier  programs 

establish  copier  programs 

monitor  usage  of  copiers  assigned  to  other  units 

evaluate  copier  use 

evaluate  copier  justification 

evaluate  copier  programs 

review  copier  logs 

maintiun  records  of  copier  monitors 
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establish  controls  for  copier  use 
initiate  AF  Forms  9  (Request  for  Purchase) 
conduct  orientation  classes  for  copier  monitors 
brief  users  on  copying  procedures 
draft  budget  or  financial  requirements 


Respondents  performing  this  job  are  relatively  experienced,  averaging  over  10  years’  time 
in  sovice.  There  were  no  incumbents  in  their  first  enlistment,  and  the  predominant  paygrades  are 
E-4  through  E-7.  Five  of  the  respondents  hold  the  7-skill  level,  while  four  hold  the  9-skill  level. 

Some  representative  modules  for  the  Copier  Management  job  include; 


m 

Module  Title 

No.  of 
Tasks 

Percent 

Sum 

Time  Spent 
Cumulative 

Avg  Percent 
Members  Perf 

0013 

BASE  COPIER  USE  PROGRAM 
DUTIES 

22 

63 

63 

55 

0021 

FINANCIAL  MANAGEMENT 

7 

8 

71 

25 

0006 

SUPPLY  DUTIES 

4 

4 

75 

22 

0016 

ADMINISTRATIVE 

CORRESPONDENCE 

4 

3 

78 

22 

The  table  displays  the  modules  one  would  expect  to  see  fi-om  a  job  of  this  nature,  with  the 
base  copier  module  consuming  63  percent  of  the  duty  time  of  the  incumbents  of  this  job.  In 
addition,  other  necessary  dements  are  also  displayed,  such  as  the  financial  management,  supply, 
customor  sersnce,  and  workcenter  management  clusters. 


DC.  MICROGRAPH  OPERATOR  JQfi  fSTG56.  This  job  is  performed  by  1 

percent  of  all  survey  respondents.  Respondents  reported  performing  an  average  of  14  tasks  in  this 
extremdy  limited  job.  The  focus  of  this  job  is  on  ^ch  micrographic  duties  as  cutting  microfiche, 
devdqnng  exposed  film,  and  packaging  microfiche.  Incumbents  report  spending  85  percent  of 
thdr  duty  time  in  micrographic  activities  and  6  percent  performing  lithographic  platemaking 
activities.  Examples  of  Nficrograph  Operator  tasks  perform«i  by  members  with  ^s  job  include; 


inspect  completed  micrographic  work 

load  or  unload  micrognqrhic  duplicators 

cut  miCTofiche 

load  or  uidoad  processors 

devdop  exposed  film 

program  computer  output  microform  (COM)  jobs 
package  microfiche 
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fill  and  adjust  chemical  replenishment  systems 

select  micrographic  cameras 

test  film  resolution  with  microscopes 

test  film  density  with  densiometers 

perform  operator  maintenance  on  micrographic  equipment 


Re^ndents  holding  this  job  are  moderately  experienced,  averaging  7  years’  time  in 
service.  Only  one  respondent  reported  being  in  the  first  enlistment,  and  all  incumbents  were  in 
paygrades  E-4  and  E-S. 


Some  representative  modules  include; 


IM 

Module  Title 

No.  of 
Tasks 

Percent 

Sum 

Time  Spent 
Cumulative 

Avg  Percent 
Members  Perf. 

0042 

MICROGRAPmC  ACnVITffiS 

18 

84 

84 

60 

0032 

LITHOGRAPfflC  PLAT1E 
DUTIES 

8 

6 

90 

16 

0006 

SUPPLY  DUTIES 

4 

2 

92 

6 

As  can  be  noted,  personnel  in  this  job  spend  84  percent  of  their  job  time  in  Task  Module 
42.  This  indicates  the  level  of  specialization  inh«-ait  in  this  job. 


Comparison  of  Current  Job  Structure  to  Previous  Study 

The  results  of  the  specialty  job  analysis  were  compared  to  the  results  of  the  previous  OSR, 
February  1988.  Table  6  lists  the  miyor  jobs  identified  in  the  1994  report  and  then- 
equivalent  jobs  fipom  the  1988  OSR.  A  review  of  the  jobs  performed  by  the  current  sample 
indicates  that  five  of  the  tune  jobs  in  the  current  survey  were  matched  to  similar  jobs  identified  in 
the  1988  report.  The  four  jobs  not  matched  include  Oflf^  Duplicator  Operator  job.  Duplication 
Center  High  Speed  Copier  Operator  job.  Printing  Plant  Press  Operator  job,  and  the  Printing  Plant 
Copier  Management  job. 

The  Printing  Management  career  ladder  is  characterized  by  a  moderately  diverse  job 
structure.  One  cluster  of  jobs,  the  Duplication  cluster,  comprises  the  bulk  of  the  specialty  (S5 
percent).  Tl»  remainder  are  distributed  across  jobs  charaaerized  by  specialized  equipment 
maintenance  fiuictions  and  jobs  supporting  administration,  managemoit,  and  training. 
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.TY  X)B  COMPARISONS  BETWEEN  CURRENT  AND  I9t8  703X0  SURVEY 


•  Indicates  no  match  in  report 


ANALYSIS  OF  DAFSC  GROUPS 


An  anaty^s  of  DAFSC  groups,  in  conjunaion  with  the  analysis  of  the  career  ladder 
structure,  is  an  important  part  of  each  occupational  survey.  The  DAFSC  analysis  identifies 
difio-oices  in  tasks  performed  at  the  various  skill  levels.  This  information  may  be  used  to 
evaluate  how  well  career  laddo^  documents,  such  as  AFMAN  36-2108  Specialty  Descriptions  and 
the  STS,  reflect  what  career  ladder  personnel  are  actually  doing  in  the  field. 

The  distribution  of  skill-level  groups  across  the  career  ladder  jobs  for  respondents  is 
displayed  in  Table  7,  while  Table  8  offers  another  perspective  by  displaying  percent  time  spent  on 
each  duty  across  the  skill-level  groups. 

A  typical  pattern  of  progression  is  noted  within  the  AFSC  3R0X1  career  ladder,  with 
personnd  at  the  3-skill  level  spending  most  of  their  time  on  technical  tasks.  More  job  time  is 
spent  on  duties  involving  supervisory,  managerial,  and  administrative  tasks  (see  Table  8,  Duties  A, 
B,  C,  aixl  O)  as  incumbents  move  upward  to  the  S-  and  7-skil]  levels. 


Skill-Level  Descriptions 

DAFSC  3R031.  The  34  airmen  in  the  3-skill  level  group,  reprcserrting  13  percent  of  the  survey 
sample,  perform  an  average  of  55  tasks.  As  slmwn  in  Table  7,  38  percent  of  these  airmen  are  in 
the  Dupbeation  Personnel  cluster,  while  29  percent  grouped  in  the  Offset  Duplicator  job.  They 
spend  approximately  46  percent  of  their  time  operating  and  maintaining  of^  duplicators, 
electrostatic  duplicators,  and  small  presses,  while  18  percem  of  their  time  is  spent  on  cutting, 
collating,  sthch^  and  other  bindery  duties  (see  Table  8). 

Examples  of  tasks  likely  to  be  performed  by  3-skill  level  personnel  include  adding  toners 
and  dry  ink,  ac^ustii^  displays  for  copy  requirements;  cutting,  trimming,  and  collating  printed 
materials;  and  maintaining  driO  bits.  Other  examples  of  representative  tasks  performed  by  a 
m^ority  of  these  airmen  are  shown  in  Table  9. 

DAFSC  3R051.  The  137  airmen  in  the  5-skiil  levd  group  represem  54  percent  of  the  total  survey 
sample  and  perform  an  average  of  87  tasks.  Table  8  shows  that  5-skill  level  personnel  spend  62 
percent  of  their  relative  jol  time  performing  duties  which  involve  documentation,  production 
OMitFol,  operation  and  maintenance  of  both  offiet  and  electrostatic  duplicators,  and  performance 
of  vark)us  bindery  activities.  The  remaining  38  percent  is  spent  on  a  broad  range  of  technical  and 
iTumagerial  (hides,  as  shown  in  Table  10. 

Ahhough  S-ddll  levd  personnel  spend  nwre  than  half  of  their  job  time  performing 
technica]  duties,  it  is  the  percent  of  job  time  spem  on  supervisory  functions  that  distinguishes  them 
from  3-ddll  level  apprentices.  Table  1 1  shows  that  a  higher  percentage  of  5-skill  members 
perfrirm  tasks  such  as  estaUishing  production  standards,  directing  workcenter  activities, 
determtiBf^  work  prkMities,  and  establishing  stock  levels. 
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DISTRIBUTION  OF  SKILL-LEVEL  MEMBERS 
ACROSS  CAREER  LADDER  JOBS 
(PERCENT) 


TIME  SPENT  ON  DUTIES  BY  MEMBERS  OF  SKILL-LEVEL  GROUPS 
(RELATIVE  PERCENT  OF  JOB  TIME) 


^  ^  *  « 
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*  Dmotes  less  than  1  percent 
~  Denotes  no  response 


TABLE  9 


REPRESENTATIVE  TASKS  PERFORMED  BY 
DAFSC  3R031  PERSONNEL 

PERCENT 

MEMBERS 

PERFORMING 

TASKS  _  (N=34) 


1236  Load  p^r  79 

1227  Adjust  copy  quality  displays  to  include  documoit  type,  exposure,  density, 

photo  contrast,  or  special  job  requirements  79 

1225  Adjust  reduction/shift  displays  to  include  preset  reduction,  variable 

reduction,  or  image  shift  74 

L401  St^le  paper  71 

1226  Add  ttmers  68 

1224  Add  dry  ink  65 

L371  Cut  or  trim  paper  stocks  or  printed  materials  65 

L368  Adjust  stitchers  65 

1234  Cl^  jams  on  dectrostatic  duplicators  62 

1225  Add  staples  62 

1232  Clean  machine  sur&ces  to  include  document  ^ass  or  paper  detector  59 

1230  Clean  document  handler  belts,  bezels,  rolls,  sensors,  or  mirrors  56 

L370  Collate  paper  by  hand  56 

E124  Distribute  conqrleted  work  53 

1250  IMoad  or  sort  originals  fiom  electrostatic  duplicators  53 

E1S4  Notify  customer  of  corrqrleted  work  50 

1235  Load  or  unload  doemneat  handler  systems  on  electrostatic  duplicators  50 

J268  Clean  blankets  50 

J255  At^ust  ink  flow  50 

L402  Wax  drill  bit  ends  50 

E156  Place  service  calls  47 

L375  bistall  drill  bits  or  spindles  47 

J287  R^ulate  balance  ofink  and  water  47 

J269  Clear  OD  jams  47 

E140  Maintain  job  1(^  in  computer  usii^  RAMS  47 

1237  Monitor  electrostatic  dupUcator  operations  44 

L363  Adjust  drill  back  gauges  44 

J285  Prepare  OD  plates  for  mounting  44 

J265  Adjust  pile  l^ght  coatrols  44 

J286  Relate  air  or  vacuum  flow  44 


33 


TABLE  10 


REPRESENTATIVE  TASKS  PERFORMED  BY 
DAFSC  3R051  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


TASKS  _  _  (N=137) 


E156  Place  service  calls  80 

1236  Load  p^r  77 

L402  Wax  drill  bit  ends  72 

E1S4  Notify  customer  of  completed  work  7 1 

L401  Staple  paper  70 

E162  Review  printing  or  duplication  requests  69 

1226  Add  toners  69 

1227  Adjust  copy  quality  displays  to  include  document  type,  exposure,  density, 

photo  contrast,  or  special  job  requirements  69 

L368  Adjust  stitchers  69 

E140  Maintainjob  logs  in  computer  using  RAMS  68 

L371  Cut  or  trim  paper  stocks  or  printed  materials  67 

1225  Adds^les  67 

1234  Clear  jams  on  electrostatic  duplicators  66 

1228  Adjust  reducdon/shift  displays  to  include  preset  reduction,  variable  reduction, 

or  image  shift  66 

L370  Collate  paper  by  hand  64 

L375  Install  bits  or  spindles  64 

AS  Determine  or  establish  work  priorities  63 

1232  Clean  machine  sur&ces  to  include  document  glass  or  paper  detector  62 

L383  Many  sections  manually  61 

E124  Distribute  completed  work  60 

E167  Verify  duplicatii^  or  printing  requests  59 

E166  Track  daily  production  58 

E161  Process  incommg  or  outgoing  distribution  56 

1224  Add  dry  ink  56 

L363  Adjust  drill  back  gauges  58 

1235  Load  or  unload  documoit  handler  systems  on  electrostatic  duplicators  54 

L365  Adjust  drill  side  gauges  54 

EI39  Maintain  inventories  in  computers  using  Reprogr^hics  Automated 

Management  System  (RAMS)  52 

E138  Maintain  file  of  work  requests  52 

1250  Unload  or  sort  originals  from  electrostatic  duplicators  52 
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TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN 
DAFSC  3R031  AND  DAFSC  3R0S1  PERSONNEL 
(PERCENT  MEMBERS  PERFORMING) 


r; 

r 


DAFSC  3R070.  Seven-skill  level  personnel  represent  30  percent  of  the  survey  sample  and 
perform  an  average  of  1 13  tasks.  Fi%-one  percmt  of  their  relative  job  time  is  spent  on  tasks  in 
supervisory,  managerial,  and  training  duties  (almost  twice  that  of  5-skill  level  personnel).  The 
remaining  49  percent  of  thdr  time,  as  can  be  seen  in  Table  12,  is  dedicated  to  technical  duties 
such  as  placing  service  calls,  preparing  production  reports,  reviewing  requests,  and  notifying 
customers  of  completed  work.  Tasks  which  best  distinguish  7-skill  level  persoimel  from  their 
more  junior  counterparts  are  presented  in  Table  13.  As  expected,  the  key  difference  is  higher 
percentage  of  members  performing  supervisory  functions  such  as  assigning  persormel  to  duty 
stations,  writing  recommendations  for  awards,  counseling  personnel  on  both  personal  and  military 
matters,  and  writing  EPRs. 


Summary 

A  typical  career  ladder  progression  within  the  Printing  Management  career  ladder  is 
evident,  with  personnel  at  the  3-skill  level  spending  the  vast  majority  of  their  job  time  performing 
technical  tasks.  A  moderate  shift  towards  supervisory  functions  occurs  at  the  S-skill  level,  with 
members  still  spending  more  than  80  percent  of  their  duty  time  performing  technical  frmctions. 
Personnel  at  the  7-skill  level  perform  both  technical  and  supervisory  functions,  with  a  relatively 
higher  percentage  of  their  time  spent  on  supervisory  duties,  as  compared  to  more  junior 
personnel. 


ANALYSIS  OF  AFMAN  36-2108  SPECIALTY  DESCRIPnONS 


Survey  data  were  compared  to  the  AFMAN  36-2108  Specialty  Descriptions  for 
Reprographic  Specialists  and  Technicians,  dated  IS  March  1991,  effective  30  April  1991.  The 
descriptions  for  the  3-,  S-,  and  7-skill  levels  were  generally  accurate,  depicting  the  highly  technical 
aspects  of  the  job,  as  well  as  the  increase  in  supervisory  responsibilities  previously  described  in  the 
DAFSC  analysis.  The  descriptions  also  capture  the  primary  responsibilities  of  members  in  the 
nine  jobs  identified  by  the  job  structure  analysis  process. 


TRAINING  ANALYSIS 


Occupational  survey  data  are  sources  of  information  which  can  be  used  to  assist  in  the 
developing  relevant  training  programs  for  entry-level  personnel.  Factors  used  to  evaluate  entry- 
levd  Printing  Management  training  include  jobs  being  performed  by  first-enlistment  personnel. 
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TABLE  12 


REPRESENTATIVE  TASKS  PERFORMED  BY 
DAFSC  3R071  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


TASKS _  (N=77) 

B37  Coumd  persoanel  on  personal  or  milhary-related  matters  79 

AS  Determine  or  establish  work  priorities  7g 

E1S6  Place  service  calls  75 

A18  Establish  periormance  standards  for  subordinates  73 

A34  Write  reconunendations  for  awards  or  decorations  7 1 

C92  Write  EPRs  70 

C8 1  Evaluate  personnel  for  compliance  with  performance  standards  70 

A1  Assign  peisaanel  to  duty  positions  70 

E126  Initiate  AF  Ftan^  9  (Request  for  Purchase)  69 

A6  Determine  requirements  for  space,  equipment,  persom^L,  or  suppUes  69 

A4  Determine  most  eomomical  mefoods  for  rqrroduction  69 

A8  Develop  or  establish  work  methods  or  protfoctioa  controls  69 

B43  Direct  workcenter  activities  68 

C74  Evaluate  copier  programs  68 

B40  Direct  maintenance  or  utilization  of  equipment  68 

All  Draft  budget  or  financial  requirements  66 

E160  Prepare  production  reports  66 

B36  Conduct  staff  meetirigs  66 

B61  Supervise  Rqrrqgrtqrhics  Specialists  (AFSC  703S0)  65 

B41  Direct  quality  control  programs  65 

A20  Establi^  production  standards  65 

A3  Calculate  value  of  equifunertt  65 

A17  Establish  organizational  pdides,  such  as  operating  instructions  (OIs),  or 

standard  operating  procedures  (SOPs)  65 

E162  Review  prirrting  or  duplication  requests  64 

A32  Sdiedule  personnel  fi>r  leaves,  passes,  ortemptaary  duty  (TDY)  64 

B42  Direct  utihzation  of  equqmient  64 

A28  Plan  or  sdiedule  work  assignments  62 

A13  Establish  copier  programs  62 

E154  Notify  customer  of  completed  work  62 

B53  banpret  pdkies,  directives,  or  procedures  for  subordinates  62 
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S  WHICH  BEST  DIFFERENTIATE  BETWEEN 
SC  3R051  AND  DAFSC  3R071  PERSONNEL 
(PERCENT  MEMBERS  PERFORMING) 
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TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN 
DAFSC  3R0S1  AND  DAFSC  3R071  PERSONNEL 
(PERCENT  MEMBERS  PERFORMING) 
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overaU  distribution  of  first-enlistment  personnel  across  career  ladder  jobs,  percent  first-job  (1-24 
months’  TAFMS)  and  first-enlistment  (1-48  months’  TAFMS)  members  performing  specific 
tasks,  ratings  of  how  much  TE  tasks  should  recdve  in  formal  training,  and  ratings  of  relative 
difficulty  of  tasks. 


First-Enlistment  Personnel 

In  this  study,  there  are  72  AFSC  3R0X1  members  in  their  first  enlistment  (1-48  months’ 
TAFMS),  representing  28  percent  of  the  survey  sample.  As  displayed  in  Table  14,  approximately 
91  percent  of  thdr  duty  time  is  devoted  to  performing  technical  and  administrative  tasks.  AFSC 
3R0X1  personnel  spend  the  majority  of  their  job  time  in  four  areas;  operating  and  maintaining 
electrostatic  duplicators  (24  percent);  performing  bindery  activities  (19  percent);  operating  and 
maintaining  offiet  duplicators  (ODs)  or  small  presses  (18  percent);  and  performing  administrative, 
supply,  production  control,  and  commercial  printing  procurement  activities  (17  percent).  The 
vast  rruyority  of  first-enlistment  personnel  are  involved  in  day-to-day  Printing  Management 
activities.  Table  IS  shows  typical  tasks  performed  by  first-enlistment  personnel,  most  of  which 
deal  with  technical  tasks  such  as  loading  and  stapling  paper,  adding  toners  and  dry  ink, 
distributing  completed  work,  maintaining  job  logs  using  RAMS,  adjusting  stitchers,  and  collating 
paper  by  hand.  Equipment  utilized  by  30  percent  or  more  of  either  first-job  or  first-enlistment 
personnel  is  listed  in  Table  16.  The  majority  of  these  persormel  utilize  high-speed  duplicators, 
drills,  powered  and  manual  paper  cutters,  and  both  side  and  saddle  stitchers. 

Within  the  groups  identified  in  the  SPECIALTY  JOBS  section  of  this  report,  first- 
enlistment  personnel  were  present  in  eight  of  the  nine  jobs.  As  shown  in  Figure  3,  43  percent  of 
first-enlistment  personnel  surveyed  are  grouped  in  the  Duplication  cluster,  and  another  37  percent 
grouped  with  the  Offset  Duplicator  job.  This  fairly  even  split  suggests  that  task  faaor 
informafion  should  be  carefully  examined  for  tasks  performed  by  low  percentages  of  first- 
enlistment  po^onnel. 


TE  and  TD  Data 

TE  and  TD  data  are  secondary  task  factors  that  can  help  training  development  personnel 
decide  which  tasks  to  empha^e  for  entiy-level  training.  These  ratings,  based  on  the  judgments 
of  senior  career  ladder  NCOs  at  operational  units,  provide  a  rank-ordering  of  those  tasks 
considered  important  for  first-enlistment  airman  training  (TE)  and  a  measure  of  the  relative 
difficulty  of  those  tasks  (TD).  When  combined  with  data  on  the  percentages  of  first-enlistment 
personnel  performing  tasks,  comparisons  can  be  made  to  determine  if  training  adjustments  are 
necessary.  For  ^cample,  tasks  receiving  high  ratings  on  both  task  fiictors  (TE  and  TD), 
accompanied  by  moderate  to  high  percentages  performing,  may  warrant  resident  training.  Those 


40 


TABLE  14 

RELATIVE  PERCENT  OF  TIME  SPENT  ACROSS  DUTIES  BY 
FIRST  ENLISTMENT  DAFSC  3R0X1  PERSONNEL 


DUTIES 


A  ORGANIZING  AND  PLANNING 
B  DIRECTING  AND  IMPLEMENTING 
C  EVALUATING  AND  INSPECTING 
D  TRAINING 

E  PERFORMING  ADMINISTRATIVE,  SUPPLY,  PRODUCTION  CONTROL,  AND 
COMMERCIAL  PRINTING  PROCUREMENT  ACTIVTITES 
F  PERFORMING  COPY  MANAGEMENT  AdWITIES 
G  PERFORMING  ELECTROSTATIC  PLATEMAKING  ACTTVITIES 
H  PERFORMING  LITHOGRAPHIC  PLATEMAKING  ACTIVITIES 
I  OPERATING  AND  MAINTAINING  ELECTROSTATIC  DUPLICATORS 
(HIGH-SPEED  COPIERS/DUPLICATORS) 

J  OPERATING  AND  MAINTAINING  OFFSET  DUPLICATORS  (ODs)  OR 
SMALL  PRESSES 

K  OPERATING  OR  MAINTAINING  LARGE  PRINTING  PRESSES 
L  PERFORMING  BINDERY  ACTIVITIES 
M  PERFORMING  LITHOGRAPHIC  CAMERA  ACTTVITIES 
N  PERFORMING  LAYOUT  OR  STRIPPING  ACTTVITIES 
O  PERFORMING  MICROGRAPHIC  ACTTVITTES 


*  Denotes  less  than  1  percent 


PERCENT 

TIME 

SPENT 

3R0X1 


4 

3 

2 


17 
2 
2 
2 

24 

18 
2 
19 
2 
2 
1 
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TABLE  15 


REPRESENTATIVE  TASKS  PERFORMED  BY 
FIRST-ENLISTMENT  AFSC  3R0X1  PERSONNEL 


TASKS 


1236  Load  paper 

1227  Adjust  copy  quality  displays  to  include  document  type,  exposure,  density, 

photo  contrast,  or  special  job  requirements 

1228  A^ust  reducti<m/shift  displays  to  include  preset  reduction,  variable  reduction, 

or  image  shift 
L401  Staple  paper 
1226  Add  tmiers 

1234  Clear  jams  (m  electrostatic  duplicators 
L371  Cut  or  trim  pjqier  stocks  or  printed  materials 
L368  Adjust  stitchers 

1225  Addstiq>les 

L370  Collate  paper  by  hand 

1224  Add^ink 

E124  Distribute  cmnpleted  work 

1232  Clean  machine  sui&ces  to  include  documoit  glass  or  paper  detector 
L402  Wax  drill  bit  ends 
EI56  Place  service  calls 

1230  Clean  documoit  handler  belts,  bezels,  rolls,  soisors,  or  mirrors 
E140  Maintainjob  logs  in  computer  using  RAMS 

1235  Load  or  imload  document  handler  systons  on  electrostatic  duplicators 
1250  Lbload  or  sort  cutiginals  fiom  electrostatic  duplicators 

E154  Notify  customer  of  completed  work 
L375  Install  drill  bits  or  spindles 
E162  Review  printing  or  duplication  requests 
E167  Verify  (bplicating  or  printing  requests 
L383  Marry  sections  manually 
L363  Adjust  drill  bade  gauges 

1237  MomtOT  electrostatic  duplicator  operations 
L36S  Adjust  drill  side  gauges 

E16 1  Process  inemning  or  outgoing  distribution 

J255  At^ust  ink  flow 

1239  feifotm  exceptiem  programming 


PERCENT 

MEMBERS 

PERFORMING 

3R0X1 

(N=72) 


85 

82 

76 

76 

75 

74 

74 

72 

71 

71 

69 

68 

68 

67 

65 

61 

61 

60 

58 

58 

56 

54 

53 

53 

51 

50 

50 

49 

49 

47 
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TABLE  16 


EQUIPMENT  ITEMS  USED  BY  MORE  THAN  30  PERCENT  OF  FIRST  JOB 
OR  FIRST-ENLISTMENT  AFSC  3R0X1  PERSONNEL 


EQUIPMENT 

3R0XI 
1ST  JOB 
(N=30) 

3R0X1 

ISTENL 

(N=72) 

ELECTROSTATIC  OR  HIGH-SPEED  DUPLICATORS 

73 

76 

MULTIPLE  HEAD  DRILLS 

70 

69 

POWERED  PAPER  CUTTERS 

70 

67 

MANUAL  PAPER  CUTTERS 

67 

56 

SIDE  STITCHERS 

60 

64 

SADDLE  STITCHERS 

53 

60 

OFFSET  OR  SMALL  PRESS  DUPLICATORS 

47 

56 

ELECTRIC  STAPLERS 

47 

40 

PLATEMAKERS 

40 

46 

TYPEWRITERS 

30 

35 

PLATEMAKING  CAMERAS 

27 

33 

BINDING  MACHINES 

27 

32 
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JOBS  PERFORMED  BY  FIRST-ENLISTMENT 
AFSC  3R0X1  PERSONNEL 


tasks  receiving  high  task  factor  ratings,  but  low  percentages  performing,  may  be  more 
appropriately  planned  for  OJT  programs  within  the  career  ladder.  Low  task  factor  ratings  may 
highlight  tasks  best  omitted  from  training  for  first-enlistment  personnel.  These  decisions  must  be 
weighed  against  percentages  of  personnel  performing  the  tasks,  command  concerns,  and  criticality 
of  the  tasks. 

To  assist  training  development  personnel,  ATOMS  developed  a  computer  program  that 
uses  these  task  factors  and  the  percentage  of  first-enlistment  personnel  performing  tasks  to 
produce  Automated  Training  Indicators  (ATI).  ATI  correspond  to  training  decisions  listed  and 
defined  in  the  Training  Decision  Lo^c  table  found  in  Attachment  1,  ATCR  52-22.  ATI  allows 
training  developers  to  quickly  focus  attention  on  those  tasks  which  are  most  likely  to  qualify  for 
ABR  course  consideration. 

Tasks  having  the  highest  TE  ratings  are  listed  in  Table  17.  Included  for  each  task  are  the 
percentage  of  first-job  and  first-enlistment  personnel  performing  and  the  TD  rating.  As  illustrated 
in  Table  17,  tasks  with  the  highest  TE  ratings  deal  with  clearing  jams  on  electrostatic  duplicators, 
cutting  and  triming  paper  stocks  or  printed  materials,  adjusting  ink  flow,  regulating  balance  of  ink 
and  water,  and  adjusting  OD  keys  on  ink  fountain  blades;  these  tasks  are  performed  by  high 
percentages  of  first-job  and  first-enlistment  persormel. 

Table  18  lists  the  tasks  having  the  highest  TD  ratings.  The  percentage  of  first-enlistment, 
first-job,  5-,  and  7-skill  level  personnel  performing,  and  TE  rating  are  also  included  for  each  task. 
Most  tasks  with  high  TD  ratings  are  supervisory  and  administrative  functions  and  are  performed 
by  quite  low  percentages  of  first-job,  &st-enlistment,  5-,  and  7-skill  level  members.  They  also 
have  low  TE  ratings. 

Various  lists  of  tasks,  accompanied  by  TE  and  TD  ratings,  are  contained  in  the 
TRMNING  EXTRACT  package  and  should  be  reviewed  in  detail  by  technical  school  personnel. 
For  a  more  detailed  explanation  of  TE  and  TD  ratings,  see  Task  Factor  Administration  in  the 
SURVEY  METHODOLOGY  section  of  this  report. 


JOB  SATISFACTION  ANALYSIS 


An  examination  of  job  satisfaction  indicators  can  give  career  ladder  managers  a  better 
understanding  of  factors  that  may  affect  the  job  performance  of  career  ladder  airmen.  Therefore, 
the  survey  booklet  included  questions  about  job  interest,  perceived  utilization  of  talents  and 
training,  sense  of  accomplishment  from  work,  and  reenlistment  intentions.  The  responses  of  the 
current  survey  sample  were  then  analyzed  by  making  several  comparisons.  (1)  among  TAFMS 
groups  of  AFSC  3R0X1  career  ladder  and  a  comparative  sample  of  personnel  from  other 
Command  Support  career  ladders,  (2)  between  current  and  previous  survey  TAFMS  groups,  and 
(3)  across  the  cluster  and  jobs  identified  in  the  SPECIALTY  JOBS  section  of  this  report. 
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SAMPLE  OF  TASKS  WITH  HIGHEST  TRAINING  EMPHASIS  RATINGS 
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TE  MEAN  =  3.08  S.D.  =  1.58  (High  =  4.66) 
TD  MEAN  =  5.00  S.D.  =  1.00 
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SAMPLE  OF  TASKS  WITH  HIGHEST  TASK  DIFFICULTY  RATINGS 
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SAMPLE  OF  TASKS  WITO  HIGHEST  TASK  DIFFICULTY  RATINGS 


5:  $  ®  ^ 


„  O  00  <>4  _ 

M  JC  00  VO  — 
*  r»i  '  r*i 


^  00  «n  cn 

^  iTi 


0  —  0 


cS 

m2  - 

2  S  o 

B'S  oi 

2  2 
H  O 
2 

^  m  (-•  *j 

to 

CO 


c<i  ^  VO 
^  ^  <N 


:22r<.s 


-0-2 


•vj-  o  o  o  VO  o 


0000  mooooot'- 


OV  ^ 

00  00  00  00 
vo'  VO  vo'  vo' 


Ov  «r>  ^  —  O  O 
00  P''^  P^_  P>-  P'  P>- 

vo  vO  vO  vO  vO  VO  vO 


2 

C?  09 

s  s 

•g  S’ 

u  e 

i  Si 


c  °  8 

III 

I’i  9 

111 

fli  A 


S5f  8 

u  >  A 

S  «  ;S 

5  C  § 
^  (2 


1 

I 

!s 

W 

*s 

2 

0 

hM 

1 

1 

& 

0  <0 

§ 

1 

^.i 

"O 

■  1 2 

'  M  ^  U 

j  I  ^ 

a  §  ^ 
U  > 


s-il  e 

g  2  vJS  g. 

t2  §  .2  ® 
^•ifl 
I  ?|i 

S  tl>  S  SP 
9*  a).2  -S 

3  *T3  C  'ti 

^  3  ®  S 

8  x»  «  ;a 

a  «  2  9* 

<9  M  9  >3 

3  3  0  ^ 

1  1  g.  g 

lu  m  £  eu 


o  —  P^  m 

00  OV  —  Tp  P~ 

o  u  <  ca  < 


00  pvj  vo  r>4  00  <n 

Ov  ov  p^  p-  Tp 

o  u  o  u  m  < 


49 


Table  19  compares  first-enlistment  (1-48  months’  TAFMS),  second-enlistment  (49-96 
months’  TAFMS),  and  career  (97+  months’  TAFMS)  group  data  to  corresponding  enlistment 
groups  fi’om  other  Command  Support  AFSCs  surveyed  during  the  previous  calendar  year.  These 
data  9ve  a  relative  measure  of  how  the  job  satisfaction  of  AFSC  3R0X1  personnel  compares  with 
similar  AF  specialties.  Printing  Management  personnel  reported  generally  lower  job  satisfaction 
than  members  of  the  comparative  sample.  However,  the  career  group  rated  their  job  interest, 
perceived  use  of  training,  and  sense  of  accomplishment  higher  than  that  of  the  comparative  sample 
career  group.  Overall,  satisfaction  for  all  three  TAFMS  groups  is  still  relatively  high.  The 
percmtages  of  positive  responses  in  these  comparisons  reflect  a  career  ladder  where  personnel 
appear  to  be  quite  satisfied  with  their  jobs. 

An  indication  of  changes  in  job  satisfaction  perceptions  within  the  career  ladder  is 
provided  in  Table  20  which  presents  TAFMS  group  data  for  respondents  of  the  current  study  and 
data  fi’om  respondents  to  the  last  OSR  of  the  career  ladder  in  1988  (AFSC  703X0).  Generally, 
percq>tions  of  job  satisfaction  have  changed  somewhat  for  all  TAFMS  groups  when  compared  to 
the  AFSC  703X0  sample.  First-enlistment  personnel  show  an  increase  in  both  job  interest  and 
percdved  use  of  talent.  Second-enlistment  personnel  decrease  in  perceived  use  of  training,  while 
career  group  personnel  show  a  decrease  in  job  interest.  Overall,  job  satisfaction  has  remained 
stable  within  the  career  ladder. 

Table  21  presents  job  satisfaction  data  for  members  with  the  major  jobs  identified  in  the 
career  ladder  structure  for  AFSC  3R0X1 .  An  examination  of  these  data  may  reveal  indications  of 
concern  to  functional  managers.  A  comparison  between  major  jobs  identified  in  the  current 
sample  reveals  that  members  in  the  Lithograph  Operator  job  have  the  highest  level  of  job 
satisfaction,  while  personnel  in  the  Micrograph  Operator  job  the  least  satisfied.  Of  the  jobs  which 
were  fisund  located  in  the  Duplication  cluster,  members  with  the  Duplication  Center  Electrostatic 
Duplicator  job.  Reprographics  Management  job,  and  the  Printing  Plant  Management  job  have  the 
highest  level  of  job  safisfitction,  while  personnel  in  the  Duplication  Center  Bindery  Worker  job  are 
the  least  satisfied. 
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COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  AFSC  3R0X1 
TAFMS  GROUPS  IN  CURRENT  SURVEY  TO  A  COMPARATIVE  SAMPLE 
(PERCENT  MEMBERS  RESPONDING) 
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COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  AFSC  3R0X1 
TAFMS  GROUPS  IN  CURRENT  SURVEY  TO  1988  703X0  SURVEY 
(PERCENT  MEMBERS  RESPONDING) 
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WILL  RETIRE 


JOB  SATISFACTION  INDICATORS  FOR  AFSC  3R0X1  JOBS 
(PERCENT  MEMBERS  RESPONDING) 
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JOB  SATISFACTION  INDICATORS  FOR  AFSC  3R0X1  JOBS 
(PERCENT  MEMBERS  RESPONDING) 
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IMPUCATIONS 


As  explained  in  the  INTRODUCTION,  this  survey  was  conducted  primarily  to  provide 
training  personnel  with  current  information  on  the  Maintenance  Scheduling  career  ladder  for  use 
in  reviewing  current  training  programs  and  training  documents.  The  data  compiled  from  this 
airvey  support  the  current  structure  of  the  AFSC  3R0X1  career  ladder.  The  present  classification 
structure,  as  described  by  the  AFMAN  36-2108  Specialty  Descriptions,  accurately  portrays  the 
jobs  in  this  study. 

No  serious  job  satisfaction  problems  appear  to  exist  within  this  specialty.  Overall,  job 
satisfaction  responses  were  slightly  lower  than  those  of  a  comparative  sample  of  similar  AF 
personnel  surveyed  in  1992;  however,  only  minor  changes  were  observed  in  responses  for  the 
current  survey  compared  to  the  1988  survey  of  this  career  ladder. 
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APPENDIX  A 

REPRESENTATIVE  TASKS  PERFORMED  BY 
MEMBERS  OF  CAREER  LADDER  JOBS 
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TABLE  A1 

DUPLICATION  CLUSTER 
(STG16) 


TASKS 


El  56  Place  service  calls 

E140  Maintainjob  logs  in  computer  using  RAMS 

1236  Load  paper 

A5  Determine  or  establish  work  priorities 
E 1 54  Notify  customer  of  completed  work 
E 1 62  Review  printing  or  duplication  requests 

1227  Adjust  copy  quality  displays  to  include  document  type,  exposure,  density, 

photo  contrast,  or  special  job  requirements 

1228  Adjust  reduction/shifi  displays  to  include  preset  reduction,  variable 

reduction,  or  image  shift 

1225  Add  staples 

El 67  Verify  duplicating  or  printing  requests 
E166  Track  daily  production 

El 39  Maintain  inventories  in  computers  using  Reprographics  Automated 
Management  System  (RAMS) 

1234  Clear  jams  on  electrostatic  duplicators 

1226  Add  toners 

E 1 6 1  Process  incoming  or  outgoing  distribution 

1232  Clean  machine  sur&ces  to  include  document  glass  or  paper  detector 

E124  Distribute  completed  work 

1224  Add  dry  ink 

F 1 69  Brief  users  on  copying  procedures 

A8  Develop  or  establish  work  methods  or  production  controls 

A4  Determine  most  economical  methods  for  reproduction 

E138  Maintain  file  of  work  requests 

L402  Wax  drll  bit  ends 

L368  Adjust  stitchers 

E 1 23  Determine  methods  of  reproduction 

L401  Staple  paper 

1235  Load  or  unload  document  handler  systems  on  electrostatic  duplicators 

C64  Analyze  workload  requirements 


A1 


PERCENT 

PERFORMING 

84 

82 

80 

80 

77 

77 

74 

73 

73 

71 

68 

67 

66 

65 

65 

65 

64 

64 

64 

64 

64 

63 

63 

62 

61 

61 

61 

60 
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TABLE  A2 

OFFSET  DUPLICATOR  JOB 
(STG37) 


PERCENT 

TASKS  PERFORMING 


J268 

Clean  blankets 

100 

J255 

Adjust  ink  flow 

100 

J287 

Relate  balance  of  ink  and  water 

97 

J269 

Clear  OD  jams 

95 

L368 

Adjust  stitchers 

95 

J286 

Regulate  air  or  vacuum  flow 

95 

J271 

Load  or  unload  OD  delivery  systems 

93 

J270 

Dilute  or  mix  chemicals  for  ODs 

93 

J288 

Remove  masters 

93 

J251 

Adjust  guides  or  cylinders 

93 

J265 

Adjust  pile  height  controls 

93 

1236 

Lcedp^r 

90 

L401 

Staple  paper 

90 

J272 

Load  or  unload  OD  feeder  systems 

90 

J256 

Adjust  multisheet  detectors 

90 

J261 

Adjust  OD  keys  on  ink  fountain  blades 

90 

J276 

Mount  blankets  on  blanket  cylinders 

90 

J278 

Operate  automated  OD  blanket  cleaner 

88 

J277 

Mount  masters  on  master  cylinders 

88 

L371 

Cut  or  trim  paper  stocks  or  printed  materials 

87 

J279 

Operate  automated  OD  control  panels 

87 

L370 

Collate  paper  by  hand 

87 

1234 

Clear  jams  on  electrostatic  duplicators 

85 

J275 

Monitor  OD  operations 

85 

L379 

Load  or  unload  collators 

85 

1227 

Adjust  copy  quality  displays  to  include  document  type,  exposure,  density, 
photo  contrast,  or  special  job  requirements 

85 

A2 


TABLE  A3 


SMALL  PRINTING  PRESS  OPERATOR  JOB 
(STG26) 


PERCENT 

TASKS  PERFORMING 


J268 

Clean  blankets 

100 

J255 

Adjust  ink  flow 

100 

J288 

Remove  masters 

100 

J277 

Moimt  masters  on  master  cylinders 

100 

J276 

Mount  blankets  on  blanket  cylinders 

100 

J287. 

Regulate  balance  of  ink  and  water 

83 

J251 

Adjust  guides  or  cylinders 

83 

J256 

Adjust  multisheet  detectors 

83 

1236 

Load  paper 

67 

J286 

Regulate  air  or  vacuum  flow 

67 

J265 

Adjust  pile  height  controls 

67 

J269 

Clear  OD  jams 

67 

J278 

Operate  autcnnated  OD  blanket  cleaner 

50 

J271 

Load  or  unload  OD  delivery  systems 

50 

J272 

Load  or  unload  OD  feeder  systems 

50 

J279 

Operate  automated  OD  ccmtrol  panels 

50 

J275 

Monitor  OD  operations 

50 

1234 

Clear  jams  on  electrostatic  duplicators 

50 

J266 

Adjust  pressure  between  blanket  cylinders  and  impression  cylinders 

50 

J262 

Adjust  OD  registration  position 

50 

A3 


TABLE  A4 


PRINTING  PLANT  BINDERY  JOB 
(STG30) 


PERCENT 

TASKS  PERFORMING 


L370 

Collate  p^r  by  hand 

100 

L401 

Staple  paper 

100 

L371 

Cut  or  trim  paper  stocks  or  printed  materials 

100 

L402 

Wax  drill  bit  ends 

100 

L397 

Select  wire 

100 

L394 

Remove  or  replace  cutting  blades 

80 

L395 

Remove  or  replace  cutting  sticks 

80 

L3g8 

Perform  operator  maintenance  on  bindery  equipment 

80 

L383 

Marry  sections  manually 

80 

L379 

Load  or  unload  collators 

80 

L368 

Adjust  stitchers 

80 

L373 

Inspect  bindery  equipment 

80 

U63 

Adjust  drill  back  gauges 

80 

L375 

Install  drill  bits  or  spindles 

80 

L396 

Remove  or  replace  stitcher  parts 

80 

L372 

Fold  paper  by  hand 

80 

L399 

Sharpen  drill  bits 

80 

A4 


TABLE  A5 


DUPLICATION  CENTER  H.S.  COPIER  OPERATOR  JOB 

(STG59) 


TASKS 


1236  Load  paper 

1227  Adjust  copy  quality  displays  to  include  document  type,  exposure,  density, 

photo  contrast,  or  special  Job  requirements 

1224  Add  dry  ink 

1228  Adjust  reduction/shift  displays  to  include  preset  reduction,  variable 

reduction,  or  image  shift 

1235  Load  or  unload  dooiment  handler  systems  on  electrostatic  duplicators 
1234  Clear  jams  on  electrostatic  duplicators 
E 1 54  Notify  customer  of  completed  work 
1226  Add  timers 

E167  Verify  duplicating  or  printing  requests 

E140  Maintain  job  logs  in  computer  using  RAMS 

1250  Unload  or  sort  originals  from  electrostatic  duplicators 

1232  Clean  machine  surfruxs  to  include  document  glass  or  paper  detector 

1225  Add  stales 

L37 1  Cut  or  trim  paper  stocks  or  printed  materials 

1230  Clean  document  handler  belts,  bezels,  rolls,  sensors,  or  mirrors 

L368  Adjust  stitchers 


PERCENT 

PERFORMING 

100 

100 

100 

100 

80 

80 

80 

80 

60 

60 

60 

60 

60 

60 

60 

60 
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TABLE  A6 


PRINTING  PLANT  PRESS  JOB 
(STG53) 


PERCENT 

TASKS  PERFORMING 


K326 

Adjust  PP  r^stration  position 

100 

K329 

At^u^  plates  to  plate  cylinders 

100 

K325 

Adjust  PP  keys  on  ink  fountain  blades 

100 

K331 

Cover  dampoiing  rollers 

100 

K330 

Attach  PP  blankets  to  blanket  cylinders 

100 

K354 

Rqjlmsh  ink  fountains 

100 

K358 

Set  ink  or  water  controls 

100 

K322 

Adjust  plate  cylinder  head  or  tail  clamps 

100 

K355 

Replenish  water  fountains 

100 

K340 

Pa^  blankets 

100 

K335 

Load  or  unload  feeder  systems  on  PP 

83 

K334 

Load  or  unload  delivery  systems  on  PP 

83 

K327 

Adjust  PP  water  fountain  stops 

83 

K323 

Adjust  PP  feeder  mechanisms 

83 

K328 

Adjust  water  rollers 

83 

J256 

Adjust  multisheet  detectors 

83 

J262 

Adjust  OD  registration  position 

83 

J265 

Ac^ust  pile  height  controls 

83 

J269 

Clear  OD  jams 

83 

J255 

Adjust  ink  flow 

83 

J251 

Adjust  guides  or  cylinders 

83 

J268 

Clean  blankets 

83 

J286 

Relate  air  or  vacuum  flow 

83 

J274 

Moistoi  duplicating  dampening  rollers 

83 

A6 


r 

TABLE  A7 

LITHOGRAPH  OPERATOR  JOB 
(STG32) 


TASKS 


M420  Load  or  unload  copyboards 
E133  Inspect  negatives 

M425  Process  film  in  automatic  film  processors  or  dryers 

M424  Prepare  negatives  or  positives  to  job  specifications 

M421  Monitor  temperature  in  automatic  film  processors  or  dryers 

M408  Attacb  screens  to  film  vacuum  backs 

M433  Set  camera  exposure  times 

M423  Prq»re  developers  or  chemicals 

M432  Set  camera  apertures 

M422  Perform  operator  maintenance  c«  cameras  or  camera  equipment 
M43 1  Select  magenta  or  grey  contact  halftone  screens 
M41 1  Compute  amounts  of  image  enlargements  or  reductions,  other  than  for 
electrostatic  platemaking 
M407  Adjust  vacuum  on  camera  backs 
M416  Di^  automatic  film  processors 
M410  Clean  sinks  or  trays 

M414  Cut  film  to  size 

M404  Adjust  copyboards 

M403  Adjust  camera  lights 

M40S  Adjust  lensboards 

C67  Edit  completed  woik  for  cci;  >  '  uice  with  work  requests 

M430  Select  film  types 

M4I7  Fabricate  contact  negatives  or  positives 

M41S  Determine  job  specifications  for  preparing  negatives  or  positives 

E166  Trade  daily  productiem 

B37  Counsd  personnel  on  personal  or  military-related  matters 

C87  Evaluate  work  schedules 

M419  Inspect  test  strips  visually 

N439  File  n^atives 

E137  Maintain  equipment  or  supply  inventories 

C92  Write  EPRs 

M427  Process  test  strips  dvough  autmnatic  film  processors 


PERCENT 

PERFORMING 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 
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TABLE  A8 


COPIER  MANAGEMENT  JOB 
(STG23) 


PERCENT 

TASKS  PERFORMING 


A24 

Plan  copier  prc^rams 

100 

B45 

Implemoit  copier  programs 

100 

A13 

Establish  copier  programs 

89 

FI  80 

Monitor  usage  of  cqiiers  assigned  to  other  units 

89 

F175 

Evaluate  o^ier  use 

78 

F174 

Evaluate  ccq)ier  justification 

78 

C74 

Evaluate  copier  prc^rams 

67 

F183 

Review  copier  logs 

67 

F176 

Maintain  records  of  copier  m<Miitors 

67 

F173 

Establish  ccmtrols  for  copier  use 

67 

E126 

Initiate  AF  Forms  9  (Request  for  Purchase) 

67 

F170 

Conduct  orientaticMi  classes  for  copier  monitors 

56 

F169 

Brief  users  on  o^yiiig  procedures 

56 

F178 

Make  entries  on  AF  Forms  893  (Consolidated  Copier  Inventory  Cost  and 

ProductirHi  Report) 

56 

All 

Draft  budget  or  financial  requirements 

56 

A8 


TABLE  A9 


MICROGRAPH  OPERATOR  JOB 
(STG56) 


PERCENT 

TASKS  PERFORMING 


0457  Inspect  completed  micrographic  work  100 

0458  Load  or  unload  micrographic  duplicators  100 

0454  Cut  microfiche  100 

0459  Load  or  unload  processors  100 

0455  Develop  exposed  film  100 

0465  PtY^tam  computer  output  microform  (COM)  jobs  75 

0461  Package  microfiche  75 

0456  Fill  and  adjust  chemical  replenishment  systems  75 

0470  Select  micrographic  cameras  75 

0479  Test  film  resolution  with  microscopes  75 

0478  Test  film  density  with  densitometers  75 

0463  Perfixm  operator  maintenance  on  micrographic  equipment  75 


INTENTIONALLY  LEFT  BLANK 
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INTENTIONALLY  LEFT  BLANK 
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Hiese  Task  Modules  (TMs)  were  developed  in  order  to  organize  and  sununarize  the  extensive  task 
infoimatioa  of  diis  specialty.  The  TMs  were  developed  by  clustering  tasks  which  are  coperformed  by  the 
same  incumbents.  Coperfbrmance  is  a  measure  of  how  probable  a  task  will  be  performed  with  another 
task,  based  upon  the  resptmses  of  surveyed  personnel.  For  example,  if  an  individual  performs  one  RAMS 
task,  the  probability  is  very  high  that  he  or  she  will  perform  other  RAMS  tasks.  Thus,  the  group  of  RAMS 
tasks  can  be  considered  a  “natural  group”  of  associated  or  related  tasks  (see  TM  0001  below).  The 
statistical  clustering  generally  approximates  these  “natural  groupings.” 

The  title  of  each  TM  is  a  best  estimate  as  to  the  generic  subject  content  of  the  group  of  tasks.  The 
TMs  are  useful  for  organizing  the  task  data  into  meaningful  units  and  as  a  way  to  concisely  summarize  the 
extensive  job  data.  However,  TMs  are  only  one  way  to  organize  the  information.  Other  strategies  may 
also  be  valid. 


Listing  of  Module  Statements 

0001  ST0295  PRODUCTION  TRACKING  (RAMS) 

0002  ST0229  CUSTOMER  SERVICE 

0003  ST0201WORKCENTER  MANAGEMENT 

0004  ST02 19  BINDERY  DRILL  DUTIES 

0005  ST0196  COPIER/DUPLICATOR  MAINTENANCE 

0006  ST0156  SUPPLY  DUTIES 

0007  ST0064  BINDERY  OPERATORS 

0008  ST0063  COPIER/DUPLICATOR  TROUBLE  SHOOTING 

0009  ST0132  OFFSET  DUPLICATOR  MAINTENANCE 

0010  STOl  18  ELECTROSTATIC  MASTER  IMAGER  MAINTENANCE 

0011  ST0077  OFFSET  DUPLICATOR  TROUBLE  SHOOTING 

0012  ST0098  EMI  TROUBLE  SHOOTING 

0013  ST0055  BASE  COPIER  USE  PROGRAM  DUTIES 

0014  ST0179  PRODUCTION  CONTROL 

0015  ST0218  DUPLICATING  CENTER  MANAGEMENT 

0016  ST0216  ADMINISTRATIVE  CORRESPONDENCE 

0017  ST0047  SENIOR  LEVEL  MANAGEMENT  DUTIES 

0018  ST0174  INSPECTION  DUTIES 

0019  ST0185  PERSONNEL  MANAGEMENT 

0020  ST0149  ASSIGNMENT  &  PLANNING  ACTIVITIES 

0021  ST0124  FINANCIAL  MANAGEMENT 

0022  ST0223  COMMERCIAL  PRINTING  ACTIVITIES 

0023  ST0104  UNIT  PREPAREDNESS  DUTIES 

0024  ST0073  TRAINING  PROGRAM  ACTTVITIES 

0025  ST0080  DUPLICATING  CENTER  FORMS 

0026  ST0085  SUPPLY 

0027  ST0041  QUALITY  ASSURANCE 

0028  ST0106  WORKCENTER  EVALUATION 

0029  ST0136  CIVILIAN  PERSONNEL  MANAGEMENT 

0030  ST0037  CONTRACT  PRINTING  DUTIES 

003 1  ST0019  BINDERY  EQUIPMENT  MAINTENANCE 

0032  ST0240  LITOOGRAPHIC  PLATE  DUTIES 

0033  ST0285  NEGATIVES  &  FLATS 


B1 


0034  ST0397  COAT  PREPARATION 

0035  ST0261  QUALITY  ASSURANCE  OF  NEGATIVES 

0036  STOOl  1  PRINTING  PLANT  OPERATIONS 

0037  ST0222  LAYOUT/STRIPPING  DUTIES 

0038  ST0245  LITHOGRAPHIC  CAMERA  DUTIES 

0039  ST0171  LARGE  PRINTING  PRESS  MAINTENANCE 

0040  STOl  14  LARGE  PRINTING  PRESS  TROUBLE  SHOOTING 

004 1  ST0030  TRAINING 

0042  ST0067  MICROGRAPHIC  ACTTVITIES 

0043  Tasks  not  referenced 


0001  ST0295  PRODUCTION  TRACKING  (RAMS) 


1 

2 

3 

4 


E139  Maintain  inventories  in  computers  using  Reprographics  Automated  Management  System 
(RAMS) 

E140  Maintainjobl(%s  in  computer  using  RAMS 
E166  Track  daily  production 
E 1 67  Verify  duplicating  or  printing  requests 


0002  ST0229  CUSTOMER  SERVICE 


1 

2 

3 

4 

5 

6 


E124  Distribute  completed  work 

E138  Maintain  file  of  woric  requests 

E1S4  Notify  customer  of  completed  work 

E1S6  Place  service  calls 

E16 1  Process  incoming  or  outing  distribution 

E 1 62  Review  printing  or  duplication  requests 


0003  ST0201 WORKCENTER  MANAGEMENT 


1 

A3 

Calculate  value  of  equipment 

2 

A4 

Determine  most  economical  methods  for  reproduction 

3 

A5 

Determine  or  establish  work  priorities 

4 

A6 

Determine  requirements  for  space,  equipment,  personnel,  or  supplies 

5 

A18 

Establish  performance  standards  for  subordinates 

6 

A21 

Establish  stodc  levels 

7 

A28 

Plan  or  schedule  woric  assignments 

8 

B37 

Counsel  personnel  on  personal  or  military-related  matters 

9 

B39 

Direct  maintoiance  of  administrative  files 

10 

B40 

Direct  maintenance  or  utilization  of  equipment 

11 

B41 

Direct  quality  control  programs 

12 

B43 

Direct  woriccenter  activities 

B2 


0003  ST020 1  WORKCENTER  MANAGEMENT  (CONTINUED) 


13 

B53 

14 

B61 

15 

C81 

16 

C92 

17 

E123 

Interpret  policies,  directives,  or  procedures  for  subordinates 
Supervise  Reprographics  Specialists  (AFSC  70350) 

Evaluate  personnel  for  compliance  with  performance  standards 
Write  FPRs 

Detertnme  methods  of  reproduction 


0004  ST02 1 9  BEMDERY  DRILL  DUTIES 


1 

L363 

Adjust  drill  back  gauges 

2 

L365 

Adjust  drill  side  gauges 

3 

L368 

Adjust  stitchers 

4 

L370 

Collate  paper  by  hand 

5 

L371 

Cut  or  trim  paper  stocks  or  printed  materials 

6 

L375 

Install  drill  bits  or  spindles 

7 

L383 

Marry  sections  manually 

8 

L401 

Staple  paper 

9 

L402 

Wax  drill  bit  ends 

0005  STO 1 96  COPIER/DUPLICATOR  MAINTENANCE 


1 

1224 

Add  dry  ink 

2 

1225 

Add  staples 

3 

1226 

Add  toners 

4 

1227 

Adjust  copy  quality  displays  to  include  document  type,  exposure,  density,  photo  contrast, 
or  exposure,  density,  photo  contrast,  or  special  job  requirements 

5 

1228 

Adjust  reduction/shift  displays  to  include  preset  reduction,  variable  reduction,  or  image 
shift 

6 

1230 

Clean  document  handler  belts,  bezels,  rolls,  sensors,  or  mirrors 

7 

1232 

Clean  machine  sur&ces  to  include  document  glass  or  paper  detector 

8 

1234 

Clear  jams  on  electrostatic  duplicators 

9 

1235 

Load  or  unload  document  handler  systems  on  electrostatic  duplicators 

10 

1236 

Load  paper 

11 

1237 

Monitor  electrostatic  duplicator  operations 

12 

1239 

Perform  exception  programming 

13 

1245 

Replace  dry  ink  reclaim  container 

14 

1250 

Unload  or  sort  originals  from  electrostatic  duplicators 

B3 


0006  STO 156  SUPPLY  DUTIES 


1  E126  Initiate  AP  Forms  9  (Request  for  Purchase) 

2  El 34  Inventory  equipment,  tools,  or  supplies 

3  E137  Maintain  equipment  or  supply  inventories 

4  E1S5  Pick  up  supplies 

0007  ST0064  BINDERY  OPERATORS 


1  L366  Adjust  folder  mechanisms 

2  L367  Adjustjogger  stapler  settings 

3  L372  Fold  p^r  by  hand 

4  L373  Inspect  bindery  equipment 

5  L374  Inspect  cutters 

6  L377  Label,  address,  or  mail  materials 

7  L379  Load  or  unload  collators 

8  L380  Load  or  unload  folding  machines 

9  L384  Monitor  collators 

10  L385  Monitor  folding  machines 

1 1  L387  Pack  or  wrap  printed  materials  manually 

12  L388  Perform  operator  maintenance  on  bindery  equipment 

13  L389  Perform  quality  control  on  bindery  operations  to  include  inspecting  sequracing  of  pages 

14  L390  Position  stitcher  tables 

15  L391  Program  operating  controls  on  bindery  equipment 

16  L392  Punch  holes  in  paper  using  manual  punchers 

17  L394  Remove  or  replace  cutting  blades 

18  L395  Remove  or  replace  cutting  sticks 

19  L396  Remove  or  rqrlace  stitcher  parts 

20  L397  Select  wire 

21  L399  Sharpen  drill  bits 

0008  ST0063  COPIER/DUPLICATOR  TROUBLE  SHOOTING 


1  1229  Change  developers 

2  1231  Clean  electronic  control  center  screens 

3  1233  Clean  or  change  cortrons 

4  1238  Perform  diagnostic  or  optional  programming 

5  1240  Perform  operator  maintenance  on  electrostatic  duplicators 

6  1241  R^ove  or  replace  belts  on  electrostatic  duplicators 

7  1242  Remove  or  replace  filters  on  electrostatic  duplicators 

8  1243  Remove  or  replace  minor  hardware,  such  as  nuts,  bolts,  or  screws,  on  electrostatic 

duplicators 

9  1244  Remove  or  replace  stapler  heads 


0008  ST0063  COPIER/DUPLICATOR  TROUBLE  SHOOTING  (CONTINUED) 


10 

1246 

Replace  photo  receptors 

11 

1247 

Set  receiving  trays  on  electrostatic  duplicators 

12 

1249 

Troubleshoot  electrostatic  duplicators 

0009  ST0I32  OFFSET  DUPLICATOR  MAINTENANCE 


1 

J251 

Adjust  guides  or  cylinders 

2 

J252 

Adjust  impression  cylinder  grippers 

3 

J253 

Adjust  impression  cylinders 

4 

J254 

Adjust  impression  levers 

5 

J255 

Adjust  ink  flow 

6 

J256 

Adjust  multisheet  detectors 

7 

J258 

Adjust  OD  feeder  mechanisms 

8 

J259 

Adjust  OD  images 

9 

J260 

Adjust  OD  ink  rollers 

10 

J261 

Adjust  OD  keys  on  ink  fountain  blades 

11 

J262 

Adjust  OD  r^stradon  position 

12 

J263 

Adjust  OD  water  fountain  stops 

13 

J264 

Adjust  p^^)er  buckles 

14 

J265 

Adjust  pile  height  controls 

15 

J266 

Adjust  pressure  between  blanket  cylinders  and  impression  cylinders 

16 

J267 

Adjust  pressure  between  master  cylinders  and  blanket  cylinders 

17 

J268 

Clean  blankets 

18 

J269 

Clear  OD  jams 

19 

J270 

Dilute  or  mix  chemicals  for  ODs 

20 

J271 

Load  or  unload  OD  delivery  systems 

21 

J272 

Load  or  unload  OD  feeder  systems 

22 

J274 

Moisten  duplicating  dampening  rollers 

23 

J275 

Monitor  OD  operations 

24 

J276 

Mount  blankets  on  blanket  cylinders 

25 

J277 

Mount  masters  on  master  cylinders 

26 

J278 

Operate  automated  OD  blanket  cleaner 

27 

J279 

Operate  automated  OD  control  panels 

28 

J280 

Operate  automated  OD  master  converter 

29 

J281 

Operate  automated  OD  master  ejector 

30 

J282 

(^jerate  automated  OD  master  inserter 

31 

J283 

Perform  operator  maintenance  on  ODs 

32 

J284 

Prepare  OD  blankets  for  mounting 

33 

J285 

Prepare  OD  plates  for  mounting 

34 

J286 

Relate  air  or  vacuum  flow 

35 

J287 

Regulate  balance  of  ink  and  water 

36 

J288 

Remove  masters 
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0009  ST0132  OFFSET  DUPLICATOR  MAINTENANCE  (CONTINUED) 


37  J292  Remove  or  replace  minor  hardware,  such  as  nuts,  bolts,  or  screws,  on  ODs 

38  J302  Remove  or  replace  OD  ink  rollers 

39  J3 1 0  Set  receiving  tray  joggers  on  ODs 

40  J3 12  Sort  originals  from  ODs 


0010  STOl  18  ELECTROSTATIC  MASTER  IMAGER  MAINTENANCE 


1 

G186 

Adjust  electrostatic  master  imager  (EMI)  toner  feeds 

2 

G187 

Adjust  EMI  deliveries 

3 

G188 

Adjust  EMI  exposure  time 

4 

G189 

Adjust  EMI  feeders 

5 

G192 

Adjust  EMI  master  feed  height 

6 

G193 

Adjust  position  of  images  on  electrostatic  masters 

7 

G194 

Balance  toners  or  developers 

8 

G195 

Compute  amounts  of  image  enlargements  or  reductions  for  electrostatic  platemaking 

9 

G196 

Correct  electrostatic  masters 

10 

G197 

Develop  electrostatic  plates 

11 

G198 

Fuse  plates 

12 

G199 

Inspect  electrostatic  plates 

13 

G200 

Monitor  humidity  in  EMIs 

14 

G201 

Perform  operator  maintenance  on  electrostatic  platonaking  equipment 

15 

G202 

Prepare  o£&et  plates  using  EMIs 

16 

G206 

Trim  duplicating  masters 

0011  ST0077  OFFSET  DUPLICATOR  TROUBLE  SHOOTING 


1 

J257 

Adjust  OD  backlash  gears 

2 

J273 

Measure  p^r  humidity  for  ODs 

3 

J289 

Remove  or  replace  front  guides 

4 

J290 

Remove  or  replace  impression  cylinder  grippers 

5 

J291 

Remove  or  replace  master  cylinder  plate  clamps 

6 

J294 

Remove  or  replace  multisheet  detectors 

7 

J295 

Remove  or  replace  OD  air  hoses 

8 

J296 

Remove  or  replace  OD  belts 

9 

J297 

Remove  or  replace  OD  conveyer  tapes 

10 

J298 

Remove  or  rq^lace  OD  dampening  rollers 

11 

J299 

Remove  or  replace  OD  delivery  systems 

12 

J30C 

Remove  or  replace  OD  filters 

13 

J30! 

Remove  or  replace  OD  gripper  fingers 

14 

J303 

Rentove  or  replace  OD  separator  fingers 

15 

J304 

Rmove  or  replace  solenoids 
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001 1  ST0077  OFFSET  DUPLICATOR  TROUBLE  SHOOTING  (CONTINUED) 


16 

J305 

Remove  or  replace  springs 

17 

J306 

Remove  or  replace  vacuum  hoses 

18 

J307 

Remove  preservatives  from  OD  plates 

19 

J308 

Repair  blanket  low  spots 

20 

J309 

Select  inks  for  ODs 

21 

J311 

Set  timing  between  feeding  units  and  duplicating  heads 

0012  ST0098  EMI  TROUBLE  SHOOTING 


1 

2 

3 

4 

5 


GI90  Adjust  EMI  fuse  lamps 
G1 9 1  Adjust  EMI  impression  leveling  levers 

G203  Remove  or  replace  EMI  biases 
G204  Ronove  or  replace  EMI  coronas 
G205  Select  EMI  apertures 


0013  ST0055  BASE  COPIER  USE  PROGRAM  DUTIES 


1 

A13 

Establish  copier  programs 

2 

A24 

Plan  cqiier  programs 

3 

B45 

Implement  copier  programs 

4 

C74 

E>aluate  copier  programs 

5 

F168 

Analyze  production  reports 

6 

F169 

Brief  users  on  copying  procedures 

7 

F170 

Conduct  orientation  classes  for  copier  monitors 

8 

F171 

Conduct  orientation  classes  for  copier  users 

9 

F172 

Conduct  quality  assurance  evaluations 

10 

F173 

Establish  ccmtrols  for  copier  use 

11 

F174 

Evaluate  copier  justification 

12 

F175 

Evaluate  copier  use 

13 

F176 

Maintain  records  of  copier  monitors 

14 

F177 

Make  oitries  on  AF  Forms  884  (Copier  Production  Log) 

15 

FI  78 

Make  entries  on  AF  Forms  893  (Consolidated  Copier  Inventory  Cost  and  Production 
Rqx)rt) 

16 

F179 

Make  entries  on  AF  Forms  936  (Copier  Cost  and  Producticm  Report) 

17 

F180 

Monitor  usage  of  copiers  assigned  to  other  units 

18 

F181 

Prepart  supply  cost  standards 

19 

F182 

Prepare  supply  inventories 

20 

F183 

Review  copier  logs 

21 

F184 

Validate  AF  Forms  893 

22 

F185 

Verify  supply  inventories 
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i  0014  ST0179  PRODUCTION  CONTROL 

i 


1 

A8 

Develop  or  establish  work  methods  or  production  controls 

2 

AlO 

Develq)  standards  for  printed  materials 

3 

A20 

Establish  production  standards 

4 

C64 

Analyze  workload  requirements 

5 

C65 

Calculate  rates  of  production 

0015  ST0218  DUPLICATING  CENTER  MANAGEMENT 


1  A14  Establish  duplicating  center  operations 

2  A25  Plan  duplicating  center  operations 

3  B47  Implement  duplicating  center  operations 


0016  ST0216  ADMINISTRATIVE  CORRESPONDENCE 


1  A17  Establish  organizational  policies,  such  as  operating  instructions  (OIs),  or  standard 

operating  procedures  (SOPs) 

2  A34  Write  recommendations  for  awards  or  decorations 

3  B35  Brief  supervisory  personnel  on  inspection  findings 

4  B36  Conduct  staff  meetings 


0017  ST0047  SENIOR  LEVEL  MANAGEMENT  DUTIES 


1  B60  Supervise  military  personnel  with  AFSCs  odier  than  703X0 

2  B63  Supervise  Reprc^raphics  Tedinicians  (AFSC  70370) 


0018  ST0174  INSPECTION  DUTIES 


1  C78  Evaluate  job  descriptions 

2  C79  Evaluate  maintmance  or  use  of  worksprace,  equipmrat,  or  supplies 

3  C84  Evaluate  procedures  for  storage,  inventory,  or  inspection  of  property  items 
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0019  ST0185  PERSONNEL  MANAGEMENT 


1  A30  Plan  safety  programs  or  security 

2  A32  Schedule  pers<»nel  for  leaves,  passes,  or  temporary  duty  (TDY) 

3  A33  Write  job  descriptions 

4  BSO  Implement  safety  or  security  programs 

5  C82  Evaluate  personnel  for  pr(Hnotion,  demotion,  reclassification,  or  special  awards 

6  CSS  Evaluate  safety  or  security  programs 


0020  STO 149  ASSIGNMENT  &  PLANNING  ACTTVITIES 


1  A1  Assign  personnel  to  duty  positions 

2  A2  Assign  sponsors  for  newly  assigned  personnel 

3  A26  Plan  layout  of  fecilities 

4  D9S  Assign  on-the-job  training  (OJT)  trainers 


0021  ST0I24  FINANCIAL  MANAGEMENT 


1 

2 

3 

4 

5 

6 
7 


All  Draft  budget  or  financial  requirements 

B46  Inqrlement  cost-reduction  programs 

C72  Evaluate  budg^  requirements 

E122  Compute  cost-productioa  data 

E129  Initiate  or  omiplete  cost  rqjorts,  such  as  DD  Forms  250  (Material  Inspection  and 
Receiving  Report) 

E147  Make  entries  on  AF  Forms  826  (Installation  Rqrroduction/Equipment  Inventory  Report) 
E159  Prepare  producticxi  cost  statistics 


0022  ST0223  COMMERCIAL  PRINTING  ACnVITIES 


1 

2 

3 

4 

5 


A12  Establish  coirun^ial  printirig  procurement  programs 
B44  Impiemoit  conunetcial  printing  procuronoit  programs 

BS2  Initiate  perscmnel  action  requests 

EI50  Make  -mtries  on  JCP  Forms  2  (Commercial  Printing  R^rt) 
E165  Track  ommercial  printing  job  progress 
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0023  ST0104  UNIT  PREPAREDNESS  DUTIES 


1  A22  Plan  briefings 

2  B38  Direct  development  or  maintenance  of  status  indicators,  such  as  boards,  graphs,  or  charts 

3  B54  Maintain  contingency  plans 

4  B56  Maintain  status  indicators,  such  as  boards,  gr^hs,  or  charts 

5  D99  Conduct  training  conferences  or  briefings 


0024  ST0073  TRAINING  PROGRAM  ACTIVITIES 


1 

DlOO 

Counsel  trainees  on  training  progress 

2 

DlOl 

Determine  training  requirements,  such  as  OJT  or  resident  course  training 

3 

D105 

Develop  specialty  training  standards  (STS) 

4 

D106 

Direct  or  implonent  trainirig  programs 

5 

DI07 

Establish  or  maintain  study  reference  files 

6 

D108 

Establish  training  standards 

7 

D109 

Evaluate  OJT  trainees 

8 

Dill 

Evaluate  trainirig  methods,  techniques,  or  programs 

9 

D113 

Maintain  trainir^  records,  charts,  graphs,  or  files 

10 

D114 

Plan  or  schedule  OJT 

11 

D115 

Prqiare  job  qualification  stai^ards  (JQSs) 

12 

D116 

Prqrare  training  schedules 

13 

D118 

Select  or  schedule  individuals  for  specialized  training 

0025  ST0080  DUPLICATING  CENTER  FORMS 


1  E127  Initiate  or  cmnpleteAF  Forms  616  (Fund  Cite  Autfaorizati<Hi(FCA)) 

2  EI28  Initiate  or  complete  AF  Forms  820  (Printing  Procurement  Data  Roister) 

3  EI43  Make  entries  on  AF  Forms  337  (Ccmsol  Dup  Cen  and  Fclty  Rprt  of  Jobs  Produced  Whidr 

Exceed  JCP  Dup  Limitations) 


0026  ST0085  SUPPLY 


1  E136  Issue  or  log  tum-ins  of  equipment,  tools,  or  supplies 

2  E144  Make  entries  on  AF  Forms  60 1  (Equipment  Actim  Request) 
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0027  ST004 1  QUALITY  ASSURANCE 


1 

B57 

Schedule  equipment  maintenance 

2 

C67 

Edit  completed  work  for  compliance  with  work  requests 

3 

C70 

Edit  press  proofs  for  reproducible  quality 

4 

C71 

Edit  pressplates  for  reproducible  quality 

5 

E125 

Examine  proofsheets 

6 

E142 

Maintain  processed  job  logs 

7 

E148 

Make  entries  on  equipment  maintenance  records 

8 

E160 

Prepare  production  reports 

9 

E163 

Safoguard  classified  materials 

0028  ST0106WORKCENTER  EVALUATION 


1 

C76 

Evaluate  equipment  before  purchase  or  rental 

2 

C77 

Evaluate  inspection  reports 

3 

C87 

Evaluate  work  schedules 

4 

C88 

Indorse  civilian  performance  ratings  or  supervisory  appraisals 

5 

C89 

Indorse  enlisted  performance  reports  (EPRs) 

6 

C90 

Investigate  accidents  or  incidents 

7 

C93 

Write  staff  studies,  surveys,  or  special  reports 

8 

D96 

Brief  unit  staff  personnel  on  training  programs  or  matters 

0029  ST0136  CIVILIAN  PERSONNEL  MANAGEMENT 


1  BS9  Supervise  civilians 

2  C91  Write  civilian  performance  ratii^  or  supervisory  appraisals 


0030  ST0037  CONTRACT  PRINTING  DUTIES 


1  A16  Establish  micrographic  &cility  operations 

2  A31  Prepare  requests  for  bids 

3  E130  Initiate  or  crmiplete  GPO  Forms  2S 1 1  (Print  Order) 

4  E13 1  Tmtiate  or  complete  SF  Forms  1  (Printing  aixl  Binding  Requisition  to  the  Public  Printer) 

5  E1S7  Prepare  contract  job  orders 

6  E158  Prqiaie  COTtractual  documents 

7  E164  Sel^  sources  for  commercial  printii^ 
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003 1  ST0019  BINDERY  EQUIPMENT  MAINTENANCE 


1 

1248 

Set  up  electronic  audhrons 

2 

U62 

Adjust  cutter  clutches  or  brakes 

3 

L364 

Adjust  drill  comer  rounding  knives 

4 

L376 

Install  folder  perforating,  scoring,  or  slitting  attachments 

5 

L378 

Load  ^idierers 

6 

U81 

Load  or  unload  gatherers 

7 

U82 

Load  spools 

8 

L386 

Pack  or  wrap  printed  materials  by  machine 

9 

L393 

Remove  or  rq)lace  bindery  equipment  drive  belts 

10 

L398 

Set  up  components  for  sorter  qieration 

11 

L400 

Square  up  back  gauges  and  adjust  tapes 

0032  ST0240  LITHOGRAPHIC  PLATE  DUTIES 


1 

2 

3 

4 

5 

6 

7 

8 


H208  Apply  preservatives  to  lithogr^hic  plates  after  development 
H209  C(Mi^ute  lithographic  platemaker  exposure  times 
H210  Correct  defects  on  lithographic  plates 
H21 1  Develq)  lithc^raphic  plates 
H212  Inspect  litfa<^n4>hic  plates 

H2i4  Prepare  lithographic  plates  using  multiple  e?q)osure  method 
H21S  Prqjare  lithc^raphic  plates  using  single  exposure  m^hod 
N445  Prepare  layout  dummies 


0033  ST0285  NEGATIVES  &  FLATS 


1 

H207 

Acyust  vacuum  fer  flat-to-plate  contacts 

2 

H213 

Perform  operator  maintenance  on  lithogr:q>hic  platemaking  equipment 

3 

H216 

Piquue  lidiQgraphic  plates  using  stqj  and  repeat  m^Kxls 

4 

H223 

Pundi  lifoographic  plates  for  r^stration 

5 

N435 

Assemble  flats 

6 

N436 

Correct  inqierfectimis  in  n^atives 

7 

N437 

Cut  maskiz^  sheets 

8 

N438 

Cut  wiiKiows  in  flats 

9 

N439 

Filen^atives 

10 

N440 

Label  flats 

11 

N441 

Mask  unwanted  areas  of  n^atives  or  positives 

12 

N442 

Perform  operatcu  maintenance  on  laycxit  equipment 

13 

N443 

Position  and  tape  n^atives  on  layout  sheets 

14 

N444 

Positimi  tick  and  trim  marks 

IS 

N447 

Punch  flats  for  r^istradon 
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0033  ST0285  NEGATIVES  &  FLATS  (CONTINUED) 


16 

N449 

Scribe  negatives 

17 

N451 

Store  flats 

18 

N452 

Strip  inserts 

0034  ST0397  COAT  PREPARATION 


1 

2 

3 

4 


H218  Prepare  scribe  coats  using  whirl-OQ  method 
H2 19  Prepare  scribe  coats  using  wipe-on  mediod 
H221  Prqraie  water  coats  using  whirl-on  method 
H222  Prepare  water  coats  using  wipe-on  method 


0035  ST0261  QUALITY  ASSURANCE  OF  NEGATIVES 


1  C68  Edit  halftone  negatives  for  size,  density,  or  fit 

2  E133  Inspect  n^atives 


0036  STOOl  1  PRINTING  PLANT  OPERATIONS 


1 

2 

3 

4 

5 

6 

7 

8 


A29  Plan  printing  plant  qierations 

B49  Implement  printing  plant  operations 

B62  Supervise  R^rogi^hics  Superintendents  (AFSC  70390) 

C66  Edit  charts  for  registration  or  color 

E132  Initiate  or  complete  SF  Forms  1C  (Printing  and  Binding  Requisition  for  Specialty  Items) 
E149  Make  entries  on  JCP  Forms  1  (Printing  Plant  Rqx>rt) 

E15 1  Make  entries  on  JCP  Forms  4  (Aimual  M^  and/or  Chart  Plant  Report) 

E1S2  Make  entries  on  JCP  Forms  6  (Annual  Inventory  of  Stored  Machinery  and  Equipm^t) 


0037  ST0222  LAYOUT/STRIPPING  DUTIES 


1 

2 

3 

4 


N446  'Prepare  n^atives  or  positives  for  shipping 
N448  Rule  masking  paper 
N4S0  Select  and  attach  screens 
N4S3  Tab  film  for  complex  registrations 
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0038  ST0245  LITHOGRAPHIC  CAMERA  DUTIES 


1 

M403 

Adjust  camera  lights 

2 

M404 

Adjust  copyboards 

3 

M405 

Adjust  lensboards 

4 

M407 

Adjust  vacuum  on  camera  backs 

5 

M408 

Attach  screens  to  film  vacuum  backs 

6 

M409 

Center  images  on  ground  glass 

7 

M410 

Clean  sinks  or  trays 

8 

M411 

Compute  amounts  of  image  enlargements  or  reductions,  other  than  for  electrostatic 
platemaking 

9 

M412 

Compute  copyboard  settings 

10 

M413 

Compute  lens  settings 

11 

M414 

Cut  film  to  size 

12 

M415 

Determine  job  specifications  for  preparing  negatives  or  positives 

13 

M416 

Drain  automatic  film  processors 

14 

M417 

Fabricate  contact  n^atives  or  positives 

15 

M419 

Inspect  test  strips  visually 

16 

M420 

Load  or  unload  copyboards 

17 

M421 

Monitor  temperature  in  automatic  film  processors  or  dryers 

18 

M422 

Perform  operator  maintenance  on  cameras  or  camera  equipment 

19 

M423 

Prepare  developers  or  chemicals 

20 

M424 

Prepare  negatives  or  positives  to  job  specifications 

21 

M425 

Process  film  in  automatic  film  processors  or  dryers 

22 

M427 

Process  test  strips  through  automatic  film  processors 

23 

M430 

Select  film  types 

24 

M431 

Select  magmta  or  grey  contact  halfione  screens 

25 

M432 

Set  camera  ^rtures 

26 

M433 

Set  camera  exposure  times 

0039  ST0171  LARGE  PRINTING  PRESS  MAINTENANCE 


1 

K313 

Add  powder  to  spray  attachments 

2 

K315 

Adjust  delivery  mechanisms 

3 

K316 

Adjust  feeder  timing 

4 

K317 

Adjust  gripper  fingers 

5 

K318 

Adjust  head  stops 

6 

K319 

Adjust  impression  cylinder  pressure 

7 

K320 

Adjust  or  time  comigating  bars 

8 

K321 

Adjust  paper  calipers 

9 

K322 

Adjust  pl^  cylii^r  head  or  tail  clamps 

10 

K323 

Adjust  PP  fee^r  mechanisms 

11 

K324 

Adjust  PP  ink  rollers 

12 

K325 

Adjust  PP  keys  on  ink  fountain  blades 
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0039  ST0171  LARGE  PRINTING  PRESS  MAINTENANCE  (CONTINUED) 


13 

K326 

Adjust  PP  registration  position 

14 

K327 

Adjust  PP  water  fountain  stops 

15 

K328 

Adjust  water  rollers 

16 

K329 

Attach  plates  to  plate  cylinders 

17 

K330 

Attach  PP  blankets  to  blanket  cylinders 

18 

K331 

Cover  dampening  rollers 

19 

K332 

Dilute  or  mix  chemicals  for  PPs 

20 

K333 

Inspect  printing  presses  for  worn  or  malfunctioning  parts 

21 

K334 

Load  or  unload  delivery  systems  on  PP 

22 

K335 

Load  or  unload  feeder  systems  on  PP 

23 

K339 

Monitor  PP  operations 

24 

K340 

Pack  blankets 

25 

K341 

Pack  plates 

26 

K342 

Perform  operator  maintenance  on  PPs 

27 

K343 

Prepare  PP  blankets  for  mounting 

28 

K344 

Prepare  PP  plates  for  mounting 

29 

K345 

Prepare  PP  plates  for  storage 

30 

K346 

Remove  or  replace  dampening  rollers 

31 

K350 

Ronove  or  replace  PP  ink  rollers 

32 

K352 

Remove  or  replace  side  guides 

33 

K354 

Rq)ienish  ink  foimtains 

34 

K355 

Replenish  water  fountains 

35 

K356 

Select  PP  inks 

36 

K357 

Set  bearer  pressures 

37 

K35» 

Set  ink  or  water  controls 

38 

K359 

Store  plates 

39 

K360 

Test  fountain  solution  pH 

0040  STOl  14  LARGE  PRINTING  PRESS  TROUBLE  SHOOTING 


1 

C83 

Evaluate  printing  plant  operations 

2 

K314 

Adjust  backlash  gears  oa  large  printing  presses  (PPs) 

3 

K336 

Measure  paper  humidity  for  PPs 

4 

K337 

Measure  room  humidity 

5 

K347 

Rmove  or  replace  PP  air  hoses 

6 

K348 

Remove  or  replace  PP  conveyer  tapes 

7 

K349 

Ronove  or  replace  PP  gripper  forgers 

8 

K351 

Remove  or  replace  PP  separator  fingers 

9 

K353 

Ronove  PP  preservatives  from  plates 
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0041  ST0030  TRAINING 


1 

D94 

Administer  or  score  tests 

2 

D98 

Coiuluct  resident  course  classroom  training 

3 

D102 

Develop  course  curricula 

4 

D103 

Develop  lesson  plans 

5 

D104 

Develop  resident  course  or  career  development  course  (CDC)  curriculum  materials 

6 

DUO 

Evaluate  progress  of  resident  course  students 

7 

D112 

Maintain  training  equipment 

8 

D117 

Procure  training  aids,  space,  or  equipment 

9 

D119 

Write  test  questions 

10 

D120 

Write  training  reports 

0042  ST0067  MICROGRAPHIC  ACTIVITIES 


1 

A27 

Plan  micrographic  &cility  operations 

2 

B48 

Implement  micrographic  fiicility  operations 

3 

C80 

Evaluate  micrographic  l^ility  operations 

4 

0454 

Cut  microfiche 

5 

0455 

Develop  exposed  film 

6 

0456 

Fill  and  adjust  chemical  replenishment  systems 

7 

0457 

Inspect  completed  micrographic  work 

8 

0458 

Load  or  unload  microgr^hic  duplicators 

9 

0459 

Load  or  unload  processors 

10 

0461 

Package  microfiche 

11 

0463 

Perform  operator  maintenance  on  microgrjqrhic  equipment 

12 

0465 

Program  computer  output  microfonn  (COM)  jobs 

13 

0470 

Select  micrographic  cameras 

14 

0473 

Set  film  encodings 

15 

0474 

Set  film  speeds 

16 

0478 

Test  film  density  with  densitometers 

17 

0479 

Test  film  resolution  with  microscopes 

18 

0480 

Title  film  jackets 

0043  Tasks  not  referenced 


1  A7  Develop  inputs  to  mobility,  disaster  preparedness,  unit  emergency,  or  alert  plans 

2  A9  Develop  organizational  charts 

3  AIS  Establish  job  order  cost  accounting  procedures 

4  A19  Establish  priorities  for  restoring  equipment  to  operational  status 

5  A23  Plan  commercial  printing  procurement  programs 

6  B42  Direct  utilization  of  equipment 


B16 


0043  Tasks  not  referenced  (CONTINUED) 


7 

B51 

Implement  suggestion  programs 

8 

B55 

Maintain  publication  libraries 

9 

B58 

Supervise  apprentice  reprographics  specialists  (AFSC  70330) 

10 

C69 

Edit  manuscripts  for  size  or  quality 

11 

C73 

Evaluate  commercial  printing  procurement  programs 

12 

C75 

Evaluate  duplicating  center  operations 

13 

C86 

Evaluate  suggestions 

14 

D97 

CcMiductOJT 

15 

E121 

Bum  or  shred  classified  materials 

16 

E135 

Inventory  classified  materials 

17 

E141 

Maintain  job  logs,  other  than  using  RAMS 

18 

E145 

Make  entries  on  AF  Forms  725  (Requisition  for  Microform  Production  Services) 

19 

E146 

Make  entries  on  AF  Forms  730  (Monthly  Production  Record) 

20 

E153 

Monitor  savings  of  scrap  materials 

21 

H217 

Prepare  scribe  coats  using  presensitized  mediod 

22 

H220 

Prepare  striprites  or  peel  coats 

23 

J293 

Remove  or  replace  moUeton  covers 

24 

K338 

Mix  inks 

25 

L361 

Adjust  cutter  clamp  pressures 

26 

L369 

Br^  down  cutter  back  gauges 

27 

M406 

Adjust  upper  or  lower  turnarounds  in  film  processors 

28 

M418 

Inspect  test  strips  on  densitometers 

29 

M426 

Process  film  manually 

30 

M428 

Remove  or  replace  lights  on  cameras 

31 

M429 

Select  and  attadt  lens  filters 

32 

M434 

Set  processing  sink  temperature  controls 

33 

0460 

Mount  aperture  cards 

34 

0462 

Perfisrm  methane  blue  tests,  such  as  hypo 

35 

0464 

Process  and  examine  control  strips 

36 

0466 

Select  COM  program  cards 

37 

0467 

Select  film  encodings,  such  as  blip  or  frame  numbering 

38 

0468 

Select  film  modes,  such  as  comic  or  cine 

39 

0469 

Select  indexings 

40 

0471 

Select  photographic  sequences 

41 

0472 

Select  reduction  ratios 

42 

0475 

Set  lighting  intensity 

43 

0476 

Set  reduction  ratios 

44 

0477 

Set  tonperature  omtrols 

B17 


